
EXECUTIVE DOCUMENT SUMMARY 

State Form 41221 (R10/4-06) 

Instructions for completing the EDS and the Contract process. 

1. Please read the guidelines on the back of this form. 

2. Please type all information. 

3. Check all boxes that apply. 

4. For amendments / renewals, attach original contract. 

5. Attach additional pages if necessary. 




1. EDS Number: 
D120-6-00B / 



2. Date prepared: 
7/1/2008 



2L 



3. CONTRACTS & LEASES 



^- Professional/Personal Services 

— Grant 

— Lease 

— Attorney 
_ MOU 

QPA ^ 



Contract for procured Services 

Maintenance 

. . License Agreement 

Amendment* . . — 

— Renewal # , 

Other 



AGENCY INFORMATION 




1 


14. Name of agency: 

New Castle Correctonal Fclty. 


15. Requisition Number: 


16. Address: Department of Correction 

New Castle Correctional Facility 
1000 VAN NUYS RD 

NEW CASTLE, IN 47362 


I AGENCY CONTACT INFORM/" 


TIO 


1 


17. Name: 

Bob Bugher 


18. Telephone H: 
317/232-5718 


19. E-mail address: 


COURIER INFORMATIC 


)N 




20. Name: 

Nicholas Law 


21. Telephone #: 
317-232-5672 


22. E-mail address: 

nlaw@doc.in.gov ...in.. . i— 1 



FISCAL INFORMATION 



| 23 Vendor ID # 0000117904 



4. Account Number: 

1000-10645.537000 



6. Total amount this action: 



$0.00 



8. Revenue generated this action: 
$0.00 



5. Account Name: 

New Castle Correction Facility 



7. New contract total: 



73,275,269.00 



24. Name: 

THE GEO GROUP INC 



25. Telephone #: 
561-999-7305 



g.Revenue generated total contract: 
$0.00 



10.New total amount for each fiscal year : 
Year 2006 . as 334 30B nn 



Year 2007 



Year 2008 



Year 2009 
Year 2010 



sir* -117 443 nn 
$70 ass bp? no 
firm QK1 sn 

811 1HB 734 50 



26. Address: 



621 NW 53RD ST STE 700 
BOCA RATON, FL 33487 



27. E-mail address: 



N/A 



28. Is the vendor registered with the Secretary of State? (Out of State 
Pnrnnratinns must hp. rp.pistp.rf.H1 Y es ^° 



TIME PERIOD COVERED IN THIS EDS 



29. Primary Vendor: M/WBE 

»«• Yes 
Mmonty: 

I Women: Yes 



No 



1 1. From (month, day, year): 
9/14/2005 



12. To ( month, day, year ): 
9/13/2009 



13. Method of source selection: 
Bid/Quotation — 

*_RFP# 5-105 — 



. Emergency 
-Other (specify) 



_ Negotiated 

_ Special Produrement 



31 Sub Vendor:M/WBE 

Minority: . Yes . No 

V 

Women: Yes — CI— Nn 



33. Is there Renewal Language 



.Yes 



.No 



30. If yes, list the %: 

Minority: 

Women: 



32. If yes, list the %: 

Minority: 

Women: 



34. Is there a "Termination for 

Convenience" clause in the 
X 



Hnr.nmp.ntV 



Yes 



No 



35. Will the attached document involve data processing or telecommunications systems 



Yes: IOT or Delegate has signed off oh contract 



36. Statutory Authority (Cite applicable Indiana or Federal Codes): 
IC 11-12-2-1 



37. Description of work and justification for spending money. (Please give a brief description of the scope of work included in this agreement.) 

This amendment sets the per diem amount for the GEO Group, Inc. to reflect changes in the inmate population caused by the rclum of Arizona offenders to Arizona and 
subsequent increase in Indiana offenders. 



38 Justification of vendor selection and determination of price reasonableness: 
RESULTING FROM RFP 5-105 



JUL .7 2008 
irDL&^iJ^u vj JD0A r&J^racts 



39. If this contract is submitted late, please explain why: (Required if more than 30 days late.) JUL ^ ^ 



oiya-AD¥8SQRY, 



40. Agency fiscal officer or representative approval 


41. Date Approved 




43. Da 
1 


e Approved 1 


■M.kVtcsnxy General's Office approval 


45. Date Approved 

<7_2.L-og 


46. Agency representatfre recqfving from AG * 


47. Date Approved 



iiiiiiin 



2004-002 



AMENDMENT NO. 2 TO CONTRACT FOR SERVICES 

BETWEEN 

THE INDIANA DEPARTMENT OF CORRECTION 

AND 

THE GEO GROUP, INC. 

The Indiana Department of Correction (hereinafter the "IDOC") and The GEO Group, Inc., One Park 
Place Suite 700, 621 Northwest 53 rd Street, Boca Raton, FL 33487, (hereinafter "GEO") hereby enter 
into this Amendment No. 2 to the CONTRACT FOR SERVICES effective the 1st day of March 2008. 

WHEREAS, IDOC and GEO entered into a CONTRACT FOR SERVICES executed in September, 
2005 (the "IDOC-GEO Contract") for the operation and management of a 2,416 bed adult male 
correctional facility known as the New Castle Correctional Facility (the "Facility"); and 

WHEREAS under the terms of the IDOC-GEO Contract, GEO has been responsible for providing 
services to IDOC for up to 1,698 adult male IDOC inmates and, pursuant to subsequent agreements, for 
up to 1,260 inmates from the Arizona Department of Corrections (ADC); and 

WHEREAS IDOC and GEO entered into Amendment No. 1 to the IDOC-GEO Contract effective the 
1 st day of August, 2007, providing for, inter alia, a Price Proposal (Exhibit A) for IDOC Offender Per 
Diem Rates for up to 1,698 IDOC inmates; and 

WHEREAS, as a result of IDOC's need for additional beds in the Facility for the housing of IDOC 
inmates, all but 19 of the ADC inmates have been removed from the Facility and IDOC wishes to re- 
establish its right to utilize all of the beds in the Facility; and 

WHEREAS, the Parties wish to amend certain terms of the IDOC-GEO Contract to reflect IDOC's 
right to utilize the entire Facility for the housing of IDOC inmates and to establish the compensation to 
be paid to GEO for the housing of up to 2,416 IDOC inmates at the Facility; 

NOW, THEREFORE, pursuant to the authority set forth in the IDOC-GEO Contract and the 
associated Facility contract procurement solicitation documents, and for and in consideration of the 
promises and the mutual covenants hereinafter contained, and subject to the conditions herein set forth, 
the Parties hereto agree to amend the IDOC-GEO Contract as follows: 

1 .0 Section 2. Consideration, shall be and hereby is amended to read as follows: 

2. Consideration. Contractor shall be paid monthly, in arrears, based on the average daily 
IDOC inmate population housed at the Facility for the billing month, in accordance with the 
rates set forth on Exhibit A, attached hereto and incorporated herein. The total remuneration 
under this Contract for any single state of Indiana fiscal year shall not exceed an amount equal 
to the agreed per diem rate(s) times the maximum number of IDOC inmates agreed to be housed 
in the Facility times the number of billing days in such fiscal year. Unless otherwise determined 
by IDOC and confirmed by written amendment to this IDOC-GEO Contract, it is agreed that the 
maximum average daily number of IDOC inmates to be housed in the Facility shall not exceed 
2,100. 



I 



! 



Notwithstanding any other provision set forth in the Services Contract or Amendment No. 1 
thereto, the parties hereby agree that EDOC's minimum average daily population guarantee shall 
be 1,890 inmates (90% of 2,100). 

GEO agrees to house, at no expense or charge to IDOC, the 19 Arizona Departaent of 
Corrections prisoners currently being held for trial in Henry County on charges related to their 
alleged criminal behavior while housed at the Facility. 

Exhibit A to AMENDMENT NO. 1 TO CONTRACT FOR SERVICES is hereby deleted in its 
entirety and is replaced with the new Exhibit A attached to this Amendment No. 2. 

All other provisions of the CONTRACT FOR SERVICES or AMENDMENT No. 1 thereto not 
otherwise amended or revised by this Amendment No. 2 shall remain in full force and effect; 
those provisions amended or revised by this Amendment No. 2 shall be deemed terminated and 
of no further force or effect. 

WHEREFORE, the Parties hereby enter into the foregoing Amendment effective the date first set forth 
above by affixing their respective authorized signatures at the spaces below. 



2.0 



3.0 



4.0 



The GEOjferoup, Inc 




Waynfe/H. Calabrese 
Vice Chairman and President 



na Department of Correction 




avid! Donahue 
rissioner 



lent of Administration 




Carrie Henderson 
Commissioner 



State Budget Agency 




Christopher k. 
Director 



APPROVED as to Form and Legality: 
Office of the Attorney General 



Stephen Carter _ . _ ^ 



Stephen uaner g 

Attorney General 
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Exhibit A 



Cistk Concctional I aciht\ - lip to 2 524 Beds 



Price Proposal 

Offender Per Diem (Excluding medical / mental health, dental services & food services) 

Hie following per diem rate pricing shall apply to all DDOC male offenders housed at the New Castle 
Correctional Facility: 

TABLE 1 

Cqntiicniir 121 4*678 9 10 

EDOC 09/01/05 07/01/06 07/01/07 07/01/08 07/01/09 07/01/10 07/01/11 07/01/12 07/01/13 07/01/14 

Inmates 06/30/06 06/30/07 06/30/08 06/30/09 06/30/10 06/30/11 06/30/12 06/30/13 06/30/14 08/31/15 

Up to 1,692! $32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 
1,693 to 2,416 2 . 3 n/a n/a $34.30 $31.85 $32.49 $32.94 $33.63 $34.31 $34.99 $35.72 



1. The 1,692 population capacity is based on four 210-bed general population housing units, three 208- 
bed general population housing units, a 100-bed "outside" Camp, and a 128-bed Mental Health Care 
Unit. 

2. The 2,416 population capacity is based on four 210-bed general population housing units, six 208- 
bed general population housing units, a 200-bed "outside" Camp, and a 128-bed Mental Health Care 
Unit. 

3. The indicated per diem rates for inmates between 1,693 and 2,416 are "incremental" rates that only 
apply to those EDOC inmates housed at the Facility above a population of 1,692 during the indicated 
fiscal years. By way of example, if the average daily population for the billing month of January 
2009 is 2,050 inmates, the amount due and payable to Contractor for that billing month would be 
$2,186,668.70 (1,692 inmates times $34.95, plus 358 inmates times $31.85, times 31 days). 
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)I) Instructions for completing the EDS and the ContracJ process. 

SEP 1 3 2007 

1 . Please readme guidelines oh the back of this forn 

2. Please type all information. 

SSf^WW^WSMINISTRATION 

4. For a^e^H^|^^pg^3J^(j:g|{3f^inal contract. 



5. Attach ad 



fl| pfi gns if n grBssary . 



AGENCY INFORMATION 



14. Name of agency: 


15. Requisition Number: 


Department of Correction 





]0 \A 



I.EDS Number: 
D1 20-6-008 



2. Date prepared: 
8/20/2007 



3. CONTRACTS & LEASES 



1 6. Address: Department of Correction 
Central Office 

302 W WASHINGTON ST RM E334 
INDIANAPOLIS, IN 46204 



AGENCY CONTACT INFORMATION 



17. Name: 

Kristen Tusing 



18. Telephone #: 
317/233-4755 



19. E-mail address: 

ktuslng@doo.in.gov 



COURIER INFORMATION 



Professional/Personal Services 

Grant 

Lease 

Attorney 

MOU 



QPA 



Contract for procured Services 

— .Maintenance 

— . License Agreement 

— Amendments 1 

— Renewal # 

Other 




20. Name: 




21. Telephone #: 


Kristen Tusing 




317-233-4755 


22. E-mail address: 






ktuslng@doc.ln.gov 








VENDOR INFORMATION 





0000117904 



6. Total amountthis action: 

$19,748,123.60 



. Revenue generated this action: 
$0.00 



7.New contract total: 



73,275,269.00 



9.Revenue generated total contract: 
$0.00 



10.New total amount for each fiscal year : 
Year 2006 $r arm anR no 



Year 


2007 


$13 117 443 nn 


Year 


2008 


s?n.sRH.R?p.nn 


Year 


2009 


s»i Run pri fin 


Year 


2010 


.t11.1BR.734.fin 



24. Name: 

THE GEO GROUP INC 



25. Telephone #: 
561-999-7305 



26. Address: 



621 NW53RDSTSTE 700 
BOCA RATON, FL 33487 



27. E-mail address: 



N/A 



28. Is the vendor registered with the Secretary of State? (Out of State 
flntnnratinns must hp. registered^ ^ _Y eS No 



.TIME PERIOD COVERED IN THIS EDS 



29. Primary Vendor: M/WBE 

... .. Yes x No 

Minority: 

Women: Yes . Nn 



1 1. From (month, day, year): 
9/14/2005 



1 2. To ( month, day, year ): 
9/13/2009 



13. Method of source selection: 
Bid/Quotation — 

J^RFP# 5 - 105 - 



_ Emergency 
— Other (specify) 



.Negotiated 

_ Special Produrement 



31 Sub VendonM/WBE 

Minority: Yes No 

Women: Yes — ^— Nn 



33. Is there Renewal Language 



_Yes 



No 



30. If yes, list the %: 

Minority: " 

Women: . , % 



32. If yes. list the %: 

Minority: — 

Women: 



34. Is there a "Termination for 

Convenience" clause in the 
X 



rfnr.iirnp.nt'? 



Yes 



No 



35. Will the attached document involve data processing or telecommunications systems 



Yes: IOT or Delegate has signed off on contract 



36. Statutory Authority (Cite applicable Indiana or Federal Codes) : 
IC 11-12-2-1 



37. Description of work and justification for spending money. (Please give a brief description of the scope of work included in this agreement.) 

This amendment sets the per diem amount for the Goe Group, Ine. to increase the total offenders count of 1068 to 1698 offenders to be possible held in the New Castle 
Correctional Facility. The Amendment also includes the settlement for the April 24th disturbance. SFV 2008 reflects the April 24th settlement. 



38. Justification of vendor selection and determination of price reasonableness: 
RESULTING FROM RFP 5-105 



SEP 1 4 2007 
OAG-ADVISORY 



39. If this contract is submitted late, please explain why: (Required if more than 30 days late.) 



40. Agency fiscal officer or representative approval 




41. Date Approved 



42. Budget agency approval 





^.Attorney General's Office appro/al 



45. Date Appro/ed 



46. Agency representative receiving from AG 



111 



2004-001 



AMENDMENT NO. 1 TO CONTRACT FOR SERVICES 

BETWEEN 

THE INDIANA DEPARTMENT OF CORRECTION 

AND 

THE GEO GROUP, INC. 

The Indiana Department of Correction (hereinafter the "IDOC") and The GEO Group, Inc., One Park 
Place, Suite 700, 621 Northwest 53 rd Street, Boca Raton, FL 33487, (hereinafter "GEO") hereby enter 
into this Amendment No. 1 to the CONTRACT FOR SERVICES effective the 1st day of August 2007. 

WHEREAS, IDOC and GEO entered into a CONTRACT FOR SERVICES executed in September, 
2005 (the "DDOC-GEO Contract") for the operation and management of a 2,416 bed adult male 
correctional facility known as the New Castle Correctional Facility (the "Facility"); and 

WHEREAS, under the terms of the DDOC-GEO Contract, GEO is currently responsible for providing 
services to IDOC for up to 1,068 adult male IDOC inmates; and 

WHEREAS, under the terms of the DDOC-GEO Contract and the associated Facility contract 
procurement solicitation documents, GEO and IDOC may agree to the terms and conditions, including 
pricing, for the housing and care of additional adult male DDOC inmates at the Facility; and 

WHEREAS, DDOC has need of additional beds in the Facility for the housing of DDOC inmates and the 
Parties wish to establish the compensation to be paid to GEO for such additional DDOC inmates; 

NOW, THEREFORE, pursuant to the authority set forth in the DDOC-GEO Contract and the 
associated Facility contract procurement solicitation documents, and for and in consideration of the 
promises and the mutual covenants hereinafter contained, and subject to the conditions herein set forth, 
the Parties hereto agree to amend the DDOC-GEO Contract as follows: 

Consideration . Paragraph 2 relating to consideration is hereby amended to read as follows: 

Contractor shall be paid, in arrears, as set forth on Exhibit A, attached hereto and incorporated 
herein. The total remuneration under this Contract for any single state of Indiana fiscal year shall 
not exceed an amount equal to the agreed per diem rate(s) times the maximum number of DDOC 
inmates agreed to be housed in the Facility times the number of billing days in such fiscal year. 

Compliance with Laws . Paragraph 10 relating to compliance with laws is hereby amended to read as 
follows: 

A. The Contractor shall comply with all applicable federal, state and local laws, rules, 
regulations and ordinances, and all provisions required thereby to be included herein are 
hereby incorporated by reference. The enactment or modification of any applicable state or 
federal statute or the promulgation of rules or regulations thereunder after execution of this 
Contract shall be reviewed by the State and the Contractor to determine whether the 
provisions of this Contract require formal modification. 
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B. The Contractor and its agents shall abide by all ethical requirements that apply to 
persons who have a business relationship with the State as set forth in IC § 4-2-6 et 
seq., IC § 4-2-7, et. seq., the regulations promulgated thereunder, and Executive 
Order 04-08, dated April 27, 2004. If the Contractor is not familiar with these 
ethical requirements, the Contractor should refer any questions to the Indiana State 
Ethics Commission, or visit the Indiana State Ethics Commission website at 
http://www.in.gov/ethics/ . If the Contractor or its agents violate any applicable 
ethical standards, the State may, in its sole discretion, terminate this Contract 
immediately upon notice to the Contractor. In addition, the Contractor may be 
subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and under any other 
applicable laws. 

C. The Contractor certifies by entering into this Contract that neither it nor its 
principal(s) is presently in arrears in payment of taxes, permit fees or other statutory, 
regulatory or judicially required payments to the State. The Contractor agrees that 
any payments currently due to the State may be withheld from payments due to the 
Contractor. Additionally, further work or payments maybe withheld, delayed, or 
denied and/or this Contract suspended until the Contractor is current in its payments 
and has submitted proof of such payment to the State. 

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, 
or enforcement actions initiated by the State, and agrees that it will immediately 
notify the State of any such actions. During the term of such actions, the Contractor 
agrees that the State may delay, withhold, or deny work under any supplement, 
amendment, change order or other contractual device issued pursuant to this 
Contract. 

E. If a valid dispute exists as to the Contractor's liability or guilt in any action initiated 
by the State or its agencies, and the State decides to delay, withhold, or deny work to 
the Contractor, the Contractor may request that it be allowed to continue, or receive 
work, without delay. The Contractor must submit, in writing, a request for review to 
the Indiana Department of Administration (EDOA) following the procedures for 
disputes outlined herein. A determination by EDOA shall be binding on the parties. 
Any payments that the State may delay, withhold, deny, or apply under this section 
shall not be subject to penalty or interest, except as permitted by IC § 5-17-5. 

F. The Contractor warrants that the Contractor and its subcontractors, if any, shall 
obtain and maintain all required permits, licenses, registrations, and approvals, and 
shall comply with all health, safety, and environmental statutes, rules, or regulations 
in the performance of work activities for the State. Failure to do so may be deemed a 
material breach of this Contract and grounds for immediate termination and denial of 
further work with the State. 
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G. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly 
registered and owes no outstanding reports to the Indiana Secretary of State. 

H. As required by IC 5-22-3-7: 

(1) the Contractor and any principals of the Contractor certify that (A) the Contractor, 
except for de minimis and nonsystematic violations, has not violated the terms of (i) 
IC 24-4.7 [Telephone Solicitation Of Consumers], (ii) IC 24-5-12 [Telephone 
Solicitations] , or (iii) IC 24-5-14 [Regulation of Automatic Dialing Machines] in the 
previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by 
federal law; and (B) the Contractor will not violate the terms of IC 24-4.7 for the 
duration of the Contract, even if IC 24-4.7 is preempted by federal law. 

(2) The Contractor and any principals of the Contractor certify that an affiliate or 
principal of the Contractor and any agent acting on behalf of the Contractor or on 
behalf of an affiliate or principal of the Contractor (A) except for de rninimis and 
nonsystematic violations, has not violated the terms of IC 24-4.7 in the previous three 
hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal law; and (B) 
will not violate the terms of IC 24-4.7 for the duration of the Contract, even if IC 24- 
4.7 is preempted by federal law. 

Exhibit A . Exhibit A is hereby deleted in its entirety and is replaced with the new Exhibit A attached 
to this Amendment No. 1. 

All other matters previously agreed to and set forth in the original Contract and not affected by this 
Amendment No. 1 shall remain in full force and effect. 

In order to settle all financial issues related to a disturbance at the NCCF on April 24, 2007, the parties 
have entered into a settlement agreement, which is attached hereto and referenced as Exhibit B. 



THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY 
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Non-Collusion and Acceptance 



The undersigned attests, subject to the penalties of perjury, that he/she is the Contractor, or that he/she 
is the duly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor 
has any other member, employee, representative, agent or officer of the Contractor, to the best of his/her 
knowledge, entered into or offered to enter into any combination, collusion or agreement to receive or 
pay, and that he/she has not received or paid, any sum of money or other consideration for the execution 
of this Amendment other than that which appears upon the face hereof. 



WHEREFORE, the Parties hereby enter into the foregoing Amendment No 1 effective the date first set 
forth above by affixing their respective authorized signatures at the spaces below. 



The GEO/Grou] 




Indi 



epai 



1. Calabrese 
lairman and President 




lent of Correction 



onahue 
ssioner 



Department of Admjni£trati6n 




State Budget Agency 




Christopher A\ Ruhl 



APPROVED as to Form and Legality: 



Ofi 



Ice of the Attorney General 



Stephen Carter 
Attorney General 
Date: ~ CT) 
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Exhibit A 



' ' ' . ( " ,Tlie,(rEQ (»iniip. Jut. 
\cw C astie Correctional l-.urilii\ - \AibX lu l,fi«>8 Beds 



Price Proposal 

Offender Per Diem (Excluding medical / mental health, dental services & food services) 

In the event the Arizona Department of Corrections (ADC) or other third party agency occupies three (3) or 
fewer 210-bed housing units and GEO is paid a per diem rate of not less than $42.50 for such ADC or other 
third party agency offenders (subject always to a 95% occupancy guarantee), the following per diem rate pricing 
shall apply to all IDOC male offenders housed at the New Castle Correctional Facility (subject always to a 90% 
minimum occupancy guarantee, on a housing-unit-by-housing-unit basis): 



TABLE 1 



Contract -Year:' 1 . 1, < : \' r 'j]t: .3:" f-."." '6,!\' , >t 



S 



EDOC 09/01/05 07/01/06 07/01/07 07/01/08 07/01/09 07/01/10 07/01/11 07/01/12 07/01/13 07/01/14 

Inmates * 06/30/06 06/30/07 06/30/08 06/30/09 06/30/10 06/30/11 06/30/12 06/30/13 06/30/14 08/31/15 

Up to 1068 $32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 

1069 to 1278 $32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 

1279 to 1488 $32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 

1489 to 1698 $32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 

* Population ranges assume four, five, six or seven 210-bed housing units, plus 100 Camp inmates, plus 128 Mental Health 
Care Unit inmates (actual count may exceed 1068, 1278, 1488, or 1698, based on actual numbers of inmates housed in the 
Camp and/or Mental Health Care Unit). 

In the event the Arizona Department of Corrections (ADC) or other third party agency' occupies at least four (4) 
210-bed housing units and GEO is paid a per diem rate of not less than $37.50 for such ADC or other third party 
agency offenders (subject always to a 95% occupancy guarantee), the following TABLE 2 per diem rate pricing 
shall apply to all IDOC adult male inmates housed at the New Castle Correctional Facility (subject always to a 
90% minimum occupancy guarantee, on a housing-unit-by-housing-unit basis): 

TABLE 2 



Corati ictYeai 


*1 


ni 


mil 


4 




6 


WSmm 


8 


9 


Ml 


IDOC 


09/01/05 


07/01/06 


07/01/07 


07/01/08 


07/01/09 


07/01/10 


07/01/11 


07/01/12 


07/01/13 


07/01/14 


Inmates* 


06/30/06 


06/30/07 


06/30/08 


06/30/09 


06/30/10 


06/30/11 


06/30/12 


06/30/13 


06/30/14 


08/31/15 


Up to 1068 


$32.95 


$33.65 


$34.30 


$34.95 


$35.65 


$36.15 


$36.90 


$37.65 


$38.40 


$39.20 


1069 to 1278 


$32.95 


$33.65 


$33.50 


$34.25 


$35.00 


$35.45 


$36.20 


$36.90 


$37.65 


$38.50 


1279 to 1488 


$32.95 


$33.65 


$33.50 


$34.25 


$35.00 


$35.45 


$36.20 


$36.90 


$37.65 


$38.50 



* Population ranges assume four, five or six 210-bed housing units, plus 100 Camp inmates, plus 128 Mental Health Care 
Unit inmates (actual count may exceed 1068, 1278, or 1488, based on actual numbers of inmates housed in the Camp and/or 
Mental Health Care Unit). 
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EKflBET B 



August 10, 2007 



J. David Donahue, Commissioner 
Indiana Department of Correction 
Indiana Government Center-South 
302 W. Washington Street 



The GEO Group, inc. 



Corporate Headquarters 

One Park Place, Suite 700 
621 Northwest 53'" Street 
Boca Raton. Florida 33487 



Indianapolis, Indiana 46204-2738 



TEL: 561 999 7305 
561 999 7732 



Sent bv Email and Overnight Mail 



www.theaeoorouplnc.com 
wcalabrese@theqeoarouplnc.com 



Re: NEW CASTLE DISTURBANCE - SETTLEMENT LETTER 
Dear Commissioner Donahue: 

Thank you again for meeting with us yesterday at your office. As a result of our discussions with 
you and your senior leadership team, this letter is written to confirm the agreement IDOC and GEO 
have reached with respect to the New Castle Correctional Facility (NCCF) and the disturbance which 
occurred at the facility on April 24 th . 

In general settlement of all pending NCCF issues related to the April 24 th disturbance, GEO and 
IDOC agree as follows: 

1. Areas of Cost & Approximate Value 

A. Damaged FF&E. Furnishings and equipment were damaged in the April 24 th disturbance. In 
addition, damaged areas required painting and cleaning. The agreed value of the 
damaged/destroyed FF&E and related painting and cleaning is $265,532. 

B. Damage to Buildings and Fixtures . Fifteen doors, numerous windows, parts of the fire 
suppression system, fire alarm system, plumbing fixtures, lighting and electrical items, razor 
wire and housing unit , security, electronics, were damaged or destroyed in the April 24* 
disturbance. The agreed value of the necessary repairs/replacements to the buildings and 
fixtures is $328,917. 

C. Facility Enhancements . Enhancements were made to the facility consisting of the 
replacement of forty-five undamaged security doors and fabrication and placement of 
security bars on housing unit windows. The agreed value of such facility enhancements is 
$279,409. GEO acknowledges that IDOC has previously paid $150,000 of such costs. In 
addition, the agreed value of the newly installed DVR system and security mirrors in the 
Programs Building is $52,203. 

D. Emergency Response Costs . IDOC has provided GEO with a request for reimbursement of 
certain identified emergency response costs reported to have been incurred by IDOC in the 
approximate amount of $752,615, together with $86,441.21 in costs reported to have been 
incurred by the Henry County EMS ($161.92), the New Castle Fire Department ($214.45), 
the Delaware County Sheriffs Department ($2,765.50), and the Indiana State Police 
($83,299.34). 



Ge® 

The GEO Group, Inc. 



2. Settlement Agreement 

A. In full settlement of all costs of the repairs/replacements and enhancements set forth in 
paragraphs 1. A., B., and C, above, and without admitting that GEO is responsible for future 
damage to the NCCF buildings or fixtures, GEO agrees to pay all vendor invoices for the 
repairs/replacements and enhancements set forth in paragraphs 1. A., B., and G., above, in 
the agreed amounts set forth therein, which payments shall include reimbursement to IDOC 
of the $150,000 in facility enhancements previously paid by IDOC to a vendor. Such 
reimbursement by GEO to IDOC shall be made in the form of a $150,000 credit (reduction) 
against GEO's August 2007 billing for services under GEO's NCCF Contract. 

B. In full settlement of all costs set forth above in paragraph 1. D. related to IDOC emergency 
response costs, GEO agrees to reimburse IDOC the sum of $144,289, which reimbursement 
shall be made in the form of a further $144,289 credit (reduction) against GEO's August 
2007 billing for services under GEO's NCCF Contract. In addition, GEO shall immediately 
pay the other non-DDOC emergency response providers listed in paragraph 1. D., above, the 
respective amounts due each such provider as listed therein. 

C. In addition to the foregoing, IDOC and GEO agree that the following further facility 
enhancements will be made subject to a mutually agreeable timetable: 

1 . Housing Unit cameras will be installed and connected to a monitor at each of the Housing 
Unit Control stations as directed by IDOC. The cost of all related equipment and material 
will be paid by IDOC, with GEO to provide all necessary labor and associated costs. 

2. Detention door cuff ports will be installed as directed by IDOC. The cost of all related 
equipment and material will be paid by IDOC, with GEO to provide all necessary labor 
and associated costs. 

3. Fence twists will be replaced with more secure fasteners as directed by IDOC. The cost 
of all related materials will be paid by IDOC; with GEO to provide all necessary labor 
and associated costs. 

4. The separation fencing between housing buildings will be upgraded as directed by IDOC. 
The cost of all related equipment and material will be paid by IDOC, with GEO to 
provide all necessary labor and associated costs. 

5. The Programs Building will be hardened as directed by IDOC. The cost of all related 
equipment, material and labor will be paid by IDOC. 

If the foregoing meets with your approval, please so indicate by affixing your signature below and 
returning a signed original in the enclosed envelope to our office for our files. Once again, we want 
to sincerely thank you and your staff for working so diligently and professionally in bringing these 
pending issues to a close. We will, in turn, continue to do all we can to earn your continued support 
of our efforts in providing the state of Indiana with a first-class facility operation at the New Castle 
Correctional Facility. 
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Instructions for completing the EDS and the Contract process. 

1. Please read the guidelines on the back of this form. 

2. Please type all information. 

3. Check all boxes that apply. 

4. For amendments / renewals, attach original contract. 

5. Attach additional pages if necessary. 



1. EDS Number: 
D12^6-008 



2. Date prepared: Ql \ 

September 13, 2005 



AGENCY INFORMATIOt 
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14. Name of agency: 
Department of Correction 


15. Requisition Number: 


16. Address: 

302 W. Washington St., E-334 
Indianapolis, IN 46204 


■ AGENCY CONTACT INFORM 


ATIOF 


i ■ : 


17. Name: Janet S. Hardwick 


18. Telephone #: 
233-4755 


19. E-mail address jshardwick@coa.doc.state. in. us 



3. CONTRACTS & LEASES 
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_Grant 

Lease 

Attorney . 

_MOU 
_QPA 



_Contract for Procured Servn.cs 

_Maintenance 

Jjcense Agreement 

Amendment 
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20. Name: 



Janet S. Hardwick 



21. Telephone #: 
233-4755 



, FISCAL INFORMATION 



22. E-mail address: jshardwick@coa.doc.state.in.us 



. VENDOR INFORMATION 




4. Account Number: 
1000/39ji^^p6450 



6. Total amount this action: 
$53,527,145.40 



8. Revenue generated this action: 



5. Account Name: 

New Castle Correctional Facility 



7. New contract total: 
$53,527,145.40 



9. Revenue generated total contract: 



10. New total amount for each fiscal year: 

Year 05/06 $ 6,334,308.00 
Year 07/08 $13,407,458.40 
Year 09/10 $ 7,043,727.00 



Year- 06/07 $13,117,443.00 
Year 08/09 $13,624,209.00 



11. From (month, day, year): 
9/14/2005 


12. To (month, day, year): 
9/13/2009 


31. Sub Vendor: M/WBE 

Minority: X Yes No 

Women: X Yes No 


32. If yes, list the %: 
Minority: 5 % 
Women: 5% 


13. Method of source selection: Negotiated 

Bid/Quotation . Emergency Special Procurement 

X RFP # 5-105 Other (specify) 


33. Is there Renewal Language in 
the document? 
X Yes _ No 


34. Is there a "Termination for 
Convenience" clause in the 
document? _X, Yes No 



mm, 



23. Taxpayer Identification Number: 065-0043078 



24. Name: The GEO Group, Inc. 


(561) 999-7305 


26. Address: 




One Park Place, Suite 700 




821 Northwest 53 rd Street 




Boca Raton, Florida 33487 




- 27. E-mail address: 


28. Is the vendor registered with the Secretary of State? (Out of State 


Corporations, must be registered) X Yes . No 





29. Primary Vendor: M/WBE 

Minority: Yes X No 

Women: Yes X No 



30. If yes, list the %: 

Minority: % 

Women: % 



35. Will the attached document involve data, processing or telecommunications systems(s)? _ Yes: ITOC or Delegate has signed off on contract 



36. Statutory Authority (Cite applicable Indiana or Federal Codes): 



I.C. 11-12-2-1 Et. Seq. 



37. Description of work and justification forspending money. (Please give a brief description of the scope of work included in this agreement) N 

This contract is an all inclusive agreement for the operation and management of a correctional facility. This agreement will significantly reduce the total 

operational expenditure of this facility. 
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38. Justification of vendor selection and determination of price reasonableness: 
Resulting from RFP 5-105. 



39. If this contract is submitted late, please explain why: (Required if more than 30 days late.) 




40. Agency fiscal officer or representative approval 




41. Date Approved 

q /;rf&r n| 



42. Budget aflency approvajl / 




44£ Attorney General's Office approval 



2l 



45. Date Approved/ 



4$T Agency representative receiving from 



ie Approved 



Cop*' acts 



The GEO Group, Inc. 



Agreed: 

The GEO Group, Inc. 




Wa\me H. Calabrese 
Viae Chairman & President 



Agreed: 



The Indiana Department of Correction 




e, Commissioner 



Date 



3 
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CONTRACT FOR SERVICES 



This Contract, entered into by and between the Indiana Department of Correction (the "State") and The 
GEO Group,, Inc., One Park Place, Suite 700, 821 Northwest 53^ Street, Boca Raton, Florida 33487 

(the "Contractor"), is executed pursuant to the terms and conditions set forth herein. 

WHEREAS, the State desires to contract for services for the operation and management of an adult male 
correctional facility known as the New Castle Correctional Facility; and 

WHEREAS, the Contractor has the necessary knowledge and expertise to provide such services. 
NOW, THEREFORE, the parties agree as follows: 

1. Duties of Contractor. Contractor shall provide the services set forth on Exhibits A, B, C, and D 

attached hereto and incorporated herein (the "Services"). In addition, the Contractor agrees to the 
following conditions: 

a. The Contractor will interview or offer to interview 1 00% of current New Castle 

Correctional Facility staff for potential employment opportunities. The Contractor 
will provide current staff with all wage and benefit information a minimum of forty- 
eight (48) hours prior to the date and time of scheduled interviews. The Contractor 
shall submit a proposed interview schedule to the State contact identified in 
Subsection 33 "Notices to Parties" within fifteen (15) calendar days from the date of 
contract execution. 



The Contractor will continue the existing space and equipment allocation agreement 
for use by AT&T staff to operate the offender telephone system. 

The Contractor will utilize the amended staffing pattern proposed in Exhibit C, 
attached hereto and incorporated herein, to allow for the addition of two (2) staff 
members to assume duties and responsibilities to support the States' offender re- 
entry program. 

The Contractor will utilize the staffing pattern proposed in Exhibit C to allow for the 
assignment of two (2) custody positions to the supervision of community work 
crews. 

The Contractor will ensure that an appropriate and comprehensive substance abuse 
program is made available to the offender population. Offender participation and 
successful completion shall result in qualification for gain-time credit, as per State 
policy and established procedure. The Contractor will be responsible for the time 
calculation of each offender housed at the New Castle Correctional Facility. 

The Contractor will modify operational procedures proposed in Exhibit B to ensure 
that 100% of the offender population, having contact with visitors, will be strip- 
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o. During the first ninety (90) operational days, the Contractor agrees to accept up to 
fifty (50) new offenders per day until the target population of 1,068 is reached. 

p. The Contractor will review ail policy and procedure to ensure compliance with State 
established policy and procedure. 

q. The Contractor will modify purchasing policy and procedure to ensure that 

guidelines are established for the identification, evaluation, and potential purchase 
of goods and/or services from businesses owned and operated within the State of 
Indiana. 

r. The Contractor will utilize the Correctional Training Institute (CTI) for required pre- 
service training of applicable staff. The Contractor's monthly invoice shall be 
reduced One Hundred Dollars ($100.00) per staff member attending the three (3) 
week pre-service training, or Thirty-five ($35.00) per week if attending less than three 
weeks, during the month of invoice coverage. The Contractor's employees 
participating and successfully completing the program will be issued up to six (6) 
college credit hours from Indiana State University, 218 N. 6 th Street, Erickson Hall, 
Terre Haute, Indiana 47809, at no cost to the Contractor or Contractor's employee. 

s. In connection with the work performed under this Contract, the Contractor shall 

secure and keep in force Commercial General Liability coverage, during the term of 
this Contract. 

2. Consideration. Contractor shall be paid, in arrears, as set forth on Exhibit A, attached hereto and 
incorporated herein. The total remuneration under this Contract shall not exceed Fifty-three Million, 
Five Hundred Twenty-Seven Thousand, One Hundred Forty-five Dollars, and Forty Cents 
($53,527,145.40). 

3. Term. This Contract shall be effective for a period of forty-eight (48) months beginning on 
September 14, 2005 or date of final State approval, whichever is later, and shall terminate on 
September 13, 2009 or forty-eight (48) months after date of final approval, whichever is later. 
Services and associated payment shall commence on January 2, 2006 and terminate on 
January 1, 2010. This contract may be renewed for three (3), two (2) year terms for a total of ten 
(10 years as identified in Exhibit A, attached hereto and incorporated herein. 

4. Access to Records. The Contractor and its subcontractors, if any, shall maintain all books, 
documents, papers, accounting records, and other evidence pertaining to all costs incurred'under this 
Contract. They shall make such materials available at their respective offices at all reasonable times 
during the term of this Contract, and for three (3) years from the date of final payment under this 
Contract, for inspection by the State or its authorized designees. Copies of such records shall be 
furnished at no cost to the State if requested. 

5. Additional Services: If there are Additional Services, the parties agree to review the services required 
and negotiate a modification of this Agreement to provide adequate compensation for the Additional 
Services prior to the Contractor's performance of such Additional Services. The Contractor shall 
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provide reasonable notice, in writing, and documentation or information supporting the additional 
compensation required by the Contractor to offset the cost of the Additional Services. All modifications 
to the Agreement must be approved by all appropriate signatories hereto. 

6. Assignment; Successors. The Contractor shall not assign or subcontract the whole or any part of 
this Contract without the State's prior written consent. The Contractor may assign its right to receive 
payments to such third parties as the Contractor may desire without the prior written consent of the 
State, provided that Contractor gives written notice (including evidence of such assignment) to the 
State thirty (30) days in advance of any payment so assigned. The assignment shall cover all unpaid 
amounts under this Contract and shall not be made to more than one party. 

7. Audits. Contractor acknowledges that it may be required to submit to an audit of funds paid through 
this Contract. Any such audit shall be conducted in accordance with IC 5-11-1 and audit guidelines 
specified by the State. 

8. Authority to Bind Contractor. Notwithstanding anything in this Contract to the contrary, the signatory 
for the Contractor represents that he/she has been duly authorized to execute contracts on behalf of 
the Contractor and has obtained all necessary or applicable approvals from the home office of the 
Contractor to make this Contract fully binding upon the Contractor when his/her signature is affixed and 
is not subject to home office acceptance hereto when accepted by the State. 

9. Changes in Work. In the event the State requires a major change in the scope, character or 
complexity of the work after the work has begun, adjustments in compensation to the Contractor shall 
be determined by the State in the exercise of its honest and reasonable judgment. The Contractor 
shall not commence any additional work or change the scope of the work until authorized in writing by 
the State. No claim for additional compensation shall be made in the absence of a prior written 
approval executed by all signatories hereto. 



10. Compliance with LawsA. The Contractor agrees to comply with all applicable federal, state and local 
laws, rules, regulations and ordinances, and all provisions required thereby to be included herein are 
hereby incorporated by reference. The enactment of any state or federal statute or the promulgation of 
regulations thereunder after execution of this contract shall be reviewed by the State and the 
Contractor to determine whether the provisions of the contract require formal modification. 

B. The contractor and its agents shall abide by all ethical requirements that apply to persons who 
have a business relationship with the State, as set forth in Indiana Code § 4-2-6 et seg^, the 
regulations promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the 
contractor is not familiar with these ethical requirements, the contractor should refer any 
questions to the Indiana State Ethics Commission, or visit the Indiana State Ethics Commission 
website at <<<http://www.in.gov/ethics/>>> . If the contractor or its agents violate any applicable 
ethical standards, the State may, in its sole discretion, terminate this contract immediately upon 
notice to the contractor. In addition, the contractor may be subject to penalties under Indiana 
Code §4-2-6-12. 

C. The Contractor certifies by entering into this Agreement, that neither it nor its principal(s) is 
presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially 
required payments to the State of Indiana. Further, the Contractor agrees that any payments in 
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arrears and currently due to the State of Indiana may be withheld from payments due to the 
Contractor. Additionally, further work or payments may be withheld, delayed, or denied and/or 
this Agreement suspended until the Contractor is current in its payments and has submitted 
proof of such payment to the State. 

D. The Contractor warrants that it has no current or outstanding criminal, civil, or enforcement 
actions initiated by the State of Indiana pending, and agrees that it will immediately notify the 
State of any such actions. During the term of such actions, Contractor agrees that the State may 
delay, withhold, or deny work under any Supplement or contractual device issued pursuant to 
this Agreement. 

E. If a valid dispute exists as to the Contractor's liability or guilt in any action initiated by the State 
of Indiana or its agencies, and the State decides to delay, withhold, or deny work to the 
Contractor, the Contractor may request that it be allowed to continue, or receive work, without 
delay. The Contractor must submit, in writing, a request for review to the Indiana Department of 
Administration (IDOA) following the procedures for disputes outlined herein. A determination by 
IDOA shall be binding on the parties. 

F. Any payments that the State may delay, withhold, deny, or apply under this section shall not be 
subject to penalty or interest under IC 5-17-5. 

G. The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain and 
maintain all required permits, licenses, and approvals, as well as comply with all health, safety, 
and environmental statutes, rules, or regulations in the performance of work activities for the 
State. Failure to do so is a material breach of the contract and grounds for immediate 
termination of the Agreement and denial of further work with the State. 

H. The Contractor hereby affirms that it is properly registered and owes no outstanding reports with 
the Indiana Secretary of State. 

I. Contractor agrees that the State may confirm, at any time, that no liabilities exist to the State of 
Indiana, and, if such liabilities are discovered, that State may bar Contractor from contracting 
with the State in the future, cancel existing contracts, withhold payments to setoff such 
obligations, and withhold further payments or purchases until the entity is current in its payments 
on its liability to the State and has submitted proof of such payment to the State. 

J. As required by IC 5-22-3-7: 

(1) the Contractor and any principals of the Contractor certify that (A) the Contractor, except for de 
minimis and nonsystematic violations, has not violated the terms of (i) IC 24-4.7 [Telephone 
Solicitation Of Consumers], (ii) IC 24-5-12 [Telephone Solicitations] , or (iii) IC 24-5-14 
[Regulation of Automatic Dialing Machines] in the previous three hundred sixty-five (365) days, 
even if IC 24-4.7 is preempted by federal law; and (B) the Contractor will not violate the terms of 
IC 24-4.7 for the duration of the Contract, even if IC 24-4.7 is preempted by federal law. 

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the 
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or 
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principal of the Contractor: (A) except for de minimis and nonsystematic violations, has not 
violated the terms of IC 24-4.7 in the previous three hundred sixty-five (365) days, even if IC 24- 
4.7 is preempted by federal law; and (B) will not violate the terms of IC 24-4.7 for the duration of 
the Contract, even if IC 24-4.7 is preempted by federal law. 

11. Condition of Payment. All services provided by the Contractor under this Contract must be performed 
to the State's reasonable satisfaction, as determined at the discretion of the undersigned State 
representative and in accordance with applicable federal, state, local laws, ordinances, rules, and 
regulations. The State shall not be required to pay for work found to be unsatisfactory, inconsistent 
with this Contract or performed in violation of and federal, state, or local statute, ordinance, rule, or 
regulation. . 

12. Confidentiality of Data, Property Rights in Products, and Copyright Prohibition. The Contractor 
agrees that all information, data, findings, recommendations, proposals, etc. by whatever name 
described and in whatever form secured, developed, written or produced by the Contractor in 
furtherance of this Contract shall be the property of the State. The Contractor shall take such action as 
is necessary under law to preserve such property rights in and to the State while such property is within 
the control and/or custody of the Contractor. By this Contract, the Contractor specifically waives and/or 
releases to the State any cognizable property right of the Contractor to copyright, license, patent or 
otherwise use such information, data, findings, recommendations, proposals, etc. 

13. Confidentiality of State Information. The Contractor understands and agrees that data, materials, 
and information disclosed to Contractor may contain confidential and protected data. Therefore, the 
Contractor promises and assures that data, material, and information gathered, based upon or 
disclosed to the Contractor pursuant to this Contract will not be disclosed to others or discussed with 
other parties without the prior written consent of the State. 

14. Conflict of Interest. 

A. As used in this section: 

"Immediate family" means the spouse and the unemancipated children of an individual. 
"Interested party," means: 

1 . The individual executing this Contract; 

2. An individual who has an interest of three percent (3%) or more of Contractor, if Contractor 
is not an individual; or 

3. Any member of the immediate family of an individual specified under subdivision 1 or 2. 
"Department" means the Indiana Department of Administration. 

"Commission" means the State Ethics Commission. 

B. The Department may cancel this Contract without recourse by Contractor if any interested party is 
an employee of the State of Indiana. 

C. The Department will not exercise its right of cancellation under section B, above, if the Contractor 
gives the Department an opinion by the Commission indicating that the existence of this Contract 
and the employment by the State of Indiana of the interested party does not violate any statute or 
code relating to ethical conduct of state employees. The Department may take action, including 
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cancellation of this Contract, consistent with an opinion of the Commission obtained under this 
section. 

D. Contractor has an affirmative obligation under this Contract to disclose to the Department when an 
interested party is or becomes an employee of the State of Indiana. The obligation under this 
section extends only to those facts that Contractor knows or reasonably could know. 

15. Continuity of Services. 

A. The Contractor recognizes that the Services provided are vital to the State and must be continued 
without interruption and that, upon Contract expiration, a successor, either the State or another 
Contractor, may continue them. The Contractor agrees to: 

1. Furnish phase-in training, and 

2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a 
successor. 

B. The Contractor shall, upon the State's written request: 

1 . Furnish phase-in, phase-out services for up to sixty (60) days after this Contract expires, and 

2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in, 
phase-out services required. 

The plan shall specify a training program and a date for transferring responsibilities for each 
division of work described in the plan, and shall be subject to the State's approval. The Contractor 
shall provide sufficient experienced personnel during the phase-in, phase-out period to ensure that 
the services called for by this Contract are maintained at the required level of proficiency. 

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the 
successor maintain the continuity and consistency of the Services required by this Contract. The 
Contractor also shall disclose necessary personnel records and allow the successor to conduct on- 
site interviews with these employees. If selected employees are agreeable to the change, the 
Contractor shall release them at a mutually agreeable date and negotiate transfer of their earned 
fringe benefits to the successor. 

The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs {i.e., costs incurred 
within the agreed period after contract expiration that result from phase-in, phase-out operations). 
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16. Debarment and Suspension. Contractor certifies, by entering into this Contract, that neither it nor its 
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from entering into this Contract by any federal agency or department, agency or political 
subdivision of the State of Indiana. The term "principal", for purposes of this Contract, means an officer, 
director, owner, partner, key employee, or other person with primary management or supervisory 
responsibilities, or a person who has a critical influence on or substantive control over the operations of 
Contractor. 

17. Default by State. If the State, sixty (60) days after written notice, fails to correct or cure any breach of 
this Contract, then Contractor may cancel and terminate this Contract and collect all monies due up to and 
including the date of termination. 

18. Disputes. Should any disputes arise with respect to this Contract, Contractor and the State agree to 
act immediately to resolve such disputes. Time is of the essence in the resolution of disputes. 

The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay to 
carry out all its responsibilities under this Contract that are not affected by the dispute. Should the 
Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without delay, 
any additional costs incurred by the State or the Contractor as a result of such failure to proceed shall 
be borne by the Contractor, and the Contractor shall make no claim against the State for such costs. If 
the State and the Contractor cannot resolve a dispute within ten (10) working days following notification 
in writing by either party of the existence of a dispute, then the following procedure shall apply; 

The parties agree to resolve such matters through submission of their dispute to the 
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a 
decision to writing and mail or otherwise furnish a copy thereof to the Contractor and the State 
within ten (10) working days after presentation of such dispute for action. The Commissioner's 
decision shall be final and conclusive unless either party mails or otherwise furnishes to the 
Commissioner, within ten (10) working days after receipt of the Commissioner's decision, a 
written appeal. Within ten (10) working days of receipt by the Commissioner of a written 
request for appeal, the decision may be reconsidered. If no reconsideration is provided within 
ten (10) working days, the parties may mutually agree to submit the dispute to arbitration for a 
determination, or otherwise the dispute may be submitted to an Indiana court of competent 
jurisdiction. 

The State may withhold payments on disputed items pending resolution of the dispute. The 
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in 
accordance with the terms of this Contract will not be cause for Contractor to terminate this Contract, 
and the Contractor may bring suit to collect these amounts without following the dispute resolution 
procedure contained herein. 

19. Drug-Free Workplace Certification. The Contractor hereby covenants and agrees to make a good 
faith effort to provide and maintain a drug-free workplace. Contractor will give written notice to the State 
within ten (10) days after receiving actual notice that the Contractor or an employee of the Contractor has 
been convicted of a criminal drug violation occurring in the Contractor's workplace. 
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False certification or violation of the certification may result in sanctions including, but not limited to, 
suspension of contract payments, termination of this Contract and/or debarment of contracting 
opportunities with the State of Indiana for up to three (3) years. 

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this 
Contract is in excess of $25,000.00, Contractor hereby further agrees that this Contract is expressly 
subject to the terms, conditions, and representations of the following certification: 

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of 
Indiana. Pursuant to its delegated authority, the Indiana Department of Administration is requiring the 
inclusion of this certification in all contracts with and grants from the State of Indiana in excess of 
$25,000.00. No award of a contract shall be made, and no contract, purchase order or agreement, the 
total amount of which exceeds $25,000.00, shall be valid, unless and until this certification has been 
fully executed by the Contractor and made a part of this Contract as part of the contract documents. 

The Contractor certifies and agrees that it will provide a drug-free workplace by: 

A. Publishing and providing to all of its employees a statement notifying employees that the unlawful 
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in 
the Contractor's workplace and specifying the actions that will be taken against employees for 
violations of such prohibition; 

B. Establishing a drug-free awareness program to inform employees of (1 ) the dangers of drug abuse 
in the workplace; (2) the Contractor's policy of maintaining a drug-free workplace; (3) any available 
drug counseling, rehabilitation, and employee assistance programs; and (4) the penalties that may 
be imposed upon an employee for drug abuse violations occurring in the workplace; 

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of 
continued employment the employee will (1) abide by the terms of the statement; and (2) notify the 
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later 
than five (5) days after such conviction; 

D. Notifying in writing the State within ten (10) days after receiving notice from an employee under 
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; 

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction, 
imposing the following sanctions or remedial measures on any employee who is convicted of drug 
abuse violations occurring in the workplace: (1) take appropriate personnel action against the 
employee, up to and including termination; or (2) require such employee to satisfactorily participate 
in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, 
State or local health, law enforcement, or other appropriate agency; and 

F. Making a good faith effort to maintain a drug-free workplace through the implementation of 
subparagraphs (A) through (E) above. 
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20. Employment Option. If the State determines that it would be in the State's best interest to hire an 
employee of the Contractor, the Contractor will release the selected employee from any employment non- 
compete agreements that may be in effect. This release will be at no cost to the State or the employee. 



21. Force Majeure. In the event that either party is unable to perform any of its obligations under this 
Contract or to enjoy any of its benefits because of natural disaster or decrees of governmental bodies 
not the fault of the affected party (hereinafter referred to as a "Force Majeure Event"), the party who 
has been so affected shall immediately give notice to the other party and shall do everything possible 
to resume performance. Upon receipt of such notice, all obligations under this Contract shall be 
immediately suspended. If the period of nonperformance exceeds thirty (30) days from the receipt of 
notice of the Force Majeure Event, the party whose ability to perform has not been so affected may, by 
giving written notice, terminate this Contract. 

22. Funding Cancellation. When the Director of the State Budget Agency makes a written determination 
that funds are not appropriated or otherwise available to support continuation of performance of this 
Contract, this Contract shall be canceled. A determination by the Budget Director that funds are not 
appropriated or otherwise available to support continuation of performance shall be final and 
conclusive. 

23. Governing Laws. This Contract shall be construed in accordance with and governed by the laws of 
the State of Indiana and suit, if any, must be brought in the State of Indiana. 

24. Indemnification. Contractor agrees to indemnify, defend, and hold harmless the State and its agents, 
officials, and employees from all claims and suits including court costs, attorney's fees, and other 
expenses caused by any act or omission of the Contractor and/or its subcontractors, if any. The State 
shall not provide such indemnification to the Contractor. 

25. Independent Contractor. Both parties hereto, in the performance of this Contract, shall act in an 
individual capacity and not as agents, employees, partners, joint venturers or associates of one 
another. The employees or agents of one party shall not be deemed or construed to be the employees 
or agents of the other party for any purposes whatsoever. Neither party will assume liability for any 
injury (including death) to any persons, or damage to any property arising out of the acts or omissions 
of the agents, employees or subcontractors of the other party. 

The Contractor shall be responsible for providing all necessary unemployment and workers' 
compensation insurance for the Contractor's employees. 

26. Information Technology Enterprise Architecture Requirements 

If Contractor provides any information technology related products or services to the State, Contractor, 
shall comply with all Indiana Office of Technology (IOT) standards, policies, and guidelines, which are 
online at http://iot.in.gov/architecture/ . Contractor specifically agrees that all hardware, software, and 
services provided to or purchased by the State shall be compatible with the principles and goals 
contained in the electronic and information technology accessibility standards adopted under Section 
508 of the Federal Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from 
these architecture requirements must be approved in writing by IOT in advance. The State may 
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terminate this contract for default if Contractor fails to cure a breach of this provision within a 
reasonable time. 

27. Key Person(s). 

A. If both parties have designated that certain individual(s) are essential to the services to be 
provided, the parties agree that should such individual leave Contractor's employment during the 
term of this Contract for whatever reason, the State shall have the right to terminate this Contract 
upon (30) days prior written notice. 

B. In the event that Contractor is an individual, that individual shall be considered a key person and, 
as such, essential to the Contact. Substitution of another person for Contractor shall not be 
permitted without express written permission from the State. 

C. Nothing in sections A or B, above, should be constructed to prevent Contractor from using the 
service of others to perform tasks ancillary to those tasks which directly require the expertise of the 
key person. Examples of such ancillary tasks include secretarial, clerical, and common labor 
duties. Contractor shall, at all times, remain responsible for the performance of all necessary 
tasks, whether performed by a key person or others. 

Key person to this Contract is not applicable. 

28. Licensing Standards. The parties agree that Contractor and its employees and subcontractors will 
comply with all applicable licensing standards, certification standards, accrediting standards and any 
other laws or regulations governing services to be provided by the Contractor pursuant to this Contract. 
The State shall not be required to reimburse Contractor for any services performed when Contractor or 
its employees or subcontractors are not in compliance with such applicable standards, laws, or 
regulations. If licensure, certification or accreditation expires or is revoked, Contractor agrees to notify 
State immediately thereof. 

29. Penalties and Liquidated Damages: In the event that the Contractor is unable to provide services for 
offenders in the level and manner described in this Agreement, the State may setoff against the next 
monthly reimbursement due to the Contractor an amount equal to One Hundred Percent (100%) of the 
Contractor's cost for the services not provided to the offenders, in addition to a minimum $5,000.00 - 
maximum $10,000.00 sub-standard performance penalty to be assessed each month following the initial 
thirty (30) day period for non-compliance, and assessed for each occurrence of non-compliance. The 
Contractor shall provide documentation or information supporting the services provided and the cost 
associated with the services in question. The deducted sums shall not be deducted as a penalty but 
shall be considered as liquidation of a reasonable portion of the damages that will be incurred by the 
State should the Contractor fail to provide the services specified in this Agreement. 

Notwithstanding the first paragraph of this Section, no setoff or penalty payment shall occur unless the 
deficiency continues without being cured for a period of thirty (30) consecutive days after the 
Department provides written notice of the deficiency pursuant to Section 33. 

30. Merger & Modification. This Contract constitutes the entire agreement between the parties. No other 
understandings, agreements, or representations, oral or written, not specified within this Contract will 
be valid provisions of this Contract. This Contract may not be modified, supplemented, or amended, in 
any manner, except by written agreement signed by all necessary parties. 

31. Minority and Women Business Enterprise Compliance. The Contractor agrees to comply fully with 



(Revised 08/05) 



the provisions of the Contractor's MBE/WBE participation plan. 

32. Nondiscrimination. Pursuant to IC 22-9-1-10 and the Civil Rights Act of 1964, Contractor and its 
subcontractors shall not discriminate against any employee or applicant for employment in the 
performance of this contract. The Contractor shall not discriminate with respect to the hire, tenure, 
terms, conditions or privileges of employment or any matter directly or indirectly related to employment, 
because of race, color, religion, sex, disability, national origin or ancestry. Breach of this covenant may 
be regarded as a material breach of contract. Contractor's execution of this Contract also signifies 
Contractor's compliance with applicable federal laws, regulations, and executive orders prohibiting 
discrimination in the provision of services based on race, color, national origin, age, sex, disability or 
status as a veteran. 

The Contractor understands that the State is a recipient of federal funds. Pursuant to that 
understanding, the Contractor and its subcontractor, if any, agree that if the Contractor employs fifty 
(50) or more employees and does at least $50,000.00 worth of business with the State and is not 
exempt, the Contractor will comply with the affirmative action reporting requirements of 41 CFR 60-1 .7. 
The Contractor shall comply with Section 202 of Executive Order 11246, as amended, 41 CFR 60-250, 
and 41 CFR 60-741, as amended, which are incorporated herein by specific reference. Breach of this 
covenant may be regarded as a material breach of contract. 

33. Notices to Parties. Whenever any notice, statement or other communication is to be sent to the State 
or to the Contractor, it shall be sent to the following addresses unless otherwise specifically advised: 

Notices to the State shall be sent to: 

J. David Donahue, Commissioner 
Indiana Department of Correction 
IGC-S, Room E-334 
302 West Washington Street 
Indianapolis, Indiana 46204 

Notices to the Contractor shall be sent to: 

Amber Martin, Vice President ■ Contracts 
The GEO Group, Inc. 
One Park Place, Suite 700 
621 Northwest 53 rd Street 
Boca Raton, Florida 33487 

With a copy to: 

John Bulfin, General Counsel 
The GEO Group, Inc. 
One Park Place, Suite 700 
621 Northwest 53 rd Street 
Boca Raton, Florida 33487 
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Payments to the Contractor shall be sent to: 

The GEO Group, Inc. 
One Park Place, Suite 700 
621 Northwest 53 rd Street 
Boca Raton, Florida 33487 

34. Order of Precedence. Any inconsistency or ambiguity in this Contract shall be resolved by giving 
precedence in the following order: (1) this Contract; (2) the State's Request for Quotation/Bid; (3) 
attachments prepared by the State; (4) Contractor's response to State Request for Quotation/Bid; and, 
(5) attachments prepared by the Contractor. 

35. Ownership of Documents and Materials. All documents, records, programs, data, film, tape, 
articles, memoranda, and other materials developed under this Contract shall be considered "work for 
hire" and the Contractor transfers any ownership claim to the State of Indiana and all such materials 
will be the property of the State of Indiana. Use of these materials, other than related to contract 
performance by the Contractor, without the prior written consent of the State, is prohibited. During the 
performance of the services specified herein, the Contractor shall be responsible for any loss of or 
damage to these materials developed for or supplied by the State and used to develop or assist in the 
services provided herein while the materials are in the possession of the Contractor. Any loss or 
damage thereto shall be restored at the Contractor's expense. Full, immediate, and unrestricted 
access to the work product of the Contractor during the term of this Contract shall be available to the 
State. 

36. Payments. All payments shall be made in arrears in conformance with State fiscal policies and 
procedures and, as required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution 
designated by the Contractor in writing unless a specific waiver has been obtained from the Auditor of 
State. No payments will be made in advance of receipt of the goods or services that are subject of this 
Contract except as permitted by IC 4-13-2-20. 

37. Penalties/Interest/Attorney's Fees. The State will in good faith perform its required obligations 
hereunder and does not agree to pay any penalties, liquidated damages, interest, or attorney's fees, 
except as required by Indiana law, in part, IC 5-17-5, IC 34-54-8, and IC 34-13-1. 

Notwithstanding the provisions contained in IC 5-17-5, the parties stipulate and agree that any 
liability resulting from the State's failure to make prompt payment shall be based solely on the 
amount of funding originating from the State and shall not be based on funding from federal or 
other sources. 

38. Renewal Option. This Contract may be renewed under the same terms and conditions subject to the 
approval of the Commissioner of the Department of Administration and the State Budget Director in 
compliance with IC 5-22-17-4. The term of the renewed Contract may not be longer than the term of 
the original Contract. 



39. Severability. The invalidity of any section, subsection, clause or provision of this Contract shall not 
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affect the validity of the remaining sections, subsections, clauses or provision of this Contract. 

40. Substantial Performance. This Contract shall be deemed to be substantially performed only when 
fully performed according to its terms and conditions and any modification thereof. 

41. Taxes. The State of Indiana is exempt from state, federal, and local taxes. The State will not be 
responsible for any taxes levied on the Contractor as a result of this contract. 

42. Termination for Convenience. This Contract may be terminated, in whole or in part, by the State 
whenever, for any reason, the State determines that such termination is in the best interest of the 
State. Termination of Services shall be effected by delivery to the Contractor of a Termination Notice 
at least thirty (30) days prior to the termination effective date, specifying the extent to which 
performance of Services under such termination becomes effective. The Contractor shall be 
compensated for services properly rendered prior to the effective date of termination. The State will not 
be liable for Services performed after the effective date of termination. The Contractor shall be 
compensated for services herein provided but in no case shall total payment made to Contractor 
exceed the original contract price or shall any price increase be allowed on individual line items if 
canceled only in part prior to the original termination date. 

43. Termination for Default. 

A. With the provision of thirty (30) days notice to the Contractor, the State may terminate this Contract 
in whole or in part, if the Contractor fails to : 

1 ) Correct or cure any breach of this Contract; 

2) Deliver the supplies or perform the services within the time specified in this Contract or any 
extension; 

3) Make progress so as to endanger performance of this contract; or 

4) Perform any of the other provisions of this Contract. 

B. If the State terminates this Contract in whole or in part, it may acquire, under the terms and in the 
manner the State considers appropriate, supplies or services similar to those terminated, and the 
Contractor will be liable to the State for any excess costs for those supplies or services. However, 
the Contractor shall continue the work not terminated, 

C. The State shall pay the contract price for completed supplies delivered and services accepted, 
The Contractor and the State shall agree on the amount of payment for manufacturing materials 
delivered and accepted and for the protection and preservation of the property. Failure to agree 
will be a dispute under the Disputes clause. The State may withhold from these amounts any sum 
the State determines to be necessary to protect the State against loss because of outstanding liens 
or claims of former lien holders. 

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies 
provided by law or under this Contract. 

44. Waiver of Rights. No right conferred on either party under this Contract shall be deemed waived and 
no breach of this Contract excused, unless such waiver or excuse shall be in writing and signed by the 
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party claimed to have waived such right. 

45. Work Standards. The Contractor agrees to execute its responsibilities by following and applying at all 
times the highest professional and technical guidelines and standards. If the State becomes 
dissatisfied with the work product of or the working relationship with those individuals assigned to work 
on this Contract, the State may request in writing the replacement of any or all such individuals, and 
Contractor shall grant such request. 

46. Non-Collusion and Acceptance. The undersigned attests, subject to the penalties for perjury, that 
he/she is the Contractor, or that he/she is the representative, agent, member or officer of the 
Contractor, that he/she has not, nor has any other member, employee, representative, agent or officer 
of the firm, company, corporation or partnership represented by him/her, directly or indirectly, to the 
best of his/her knowledge, entered into or offered to enter into any combination, collusion or agreement 
to receive or pay, and that he/she has not received or paid, any sum of money or other consideration 
for the execution of this Contract other than that which appears upon the face of the Contract. 

The rest of this page is left blank intentionally. 
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In Witness Whereof, Contractor and the State of Indiana have, through duly authorized representatives, 
entered into this Contract. The parties, having read and understand the foregoing terms of this Contract, 
do by their respective signatures dated below hereby agree to the terms thereof. 



Contractor: 



Signature: 




Printed Name: Amber D. Martin 
Title: Vice President, Contracts 
Date: 9 "/ ' S~Q^~ 



Indiana Departmenjtjo^Correction^ 

Signature: 

Printed Name: J/pavid 
Title: CommissMejr 
Date: ^G^lZ'Og 




Indiana Office of Technolpgy 




Karl B. Brownipd; Chief Information Officer 



Date: 




Department of Administration 





Earl A. Goode 

Commissioner ^ 
Date: ^/ / *7 /^>5 



State Budget Agenc 



larles E/Schallio/ 






Charl 
Director 



Director / J . 
Date: fte*/^ 



^ Offjc^^ 




Stephe/Carter 
Attorney General >o -» ^ 
Date: ^-ZY-Q 




STATE OF INDIANA 



DEPARTMENT OF ADMINISTRATION 
Procurement Division 

402 W Washington Street, Room W468 
Indianapolis, Indiana 46204 
317/232-3053 



MEMORANDUM 

To: Janet Hard wick 

From: James Osborne, Sr. Purchasing Administrator 0~^du^^ 

Date: June 13, 2005 

Re.: RFP 5-105 



Enclosed with this RFP is a copy of the Individual Acknowledgement Form. Everyone 
that is going to evaluate this solicitation must sign this form. Please make a copy for 
each member of the Evaluation Team. Each team member must be a State employee. 
Co nsultants may be used as evaluation team members only when a contractual agreement 
exis ts between your agency and the consultant. Evaluation team members can not have 
any vested interest in the outcome of the solicitation. 

These forms must be returned to IDOA at least one week prior to the closing date of this 
package. Please include with this sheet a copy of the score sheet that is going to be used 
to evaluate the proposals. 



No proposals will be released until these forms are on file. 



June 15, .2 05 
June 22, 2 005 



The State of Indiana seeks responses to Request for Proposals RFP 
5-105 from qualified respondents for Indiana Department of 
Correction for Evaluation of Management /Operation of Adult Male 
Correctional Facility. Proposals will be received until 3- p.m. 
EST on July 1, -2005, at the IDOA. off ice in Room W468 of the 
Indiana Government Center South, 402 W. Washington St., 
Indianapolis, IN 46204. Specifications may be obtained by 
contacting James Osborne, Sr. Purchasing Administrator at the 
•above address, at (317) 232-3034, or. by visiting the IDOA 
Procurement Division's Electronic Solicitation Posting (ESP) on 
the State of Indiana's site on the World Wide Web: 



http://www.in.gov/idoa/proc 
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STATE OF INDIANA 

REQUEST FOR PROPOSALS 
5-105 

INDIANA DEPARTMENT OF ADMINISTRATION 

AND THE 

INDIANA DEPARTMENT OF CORRECTION 
Solicitation for: 

Management/Operation of Adult Male Correctional Facility 

Proposal Due Date: July 1, 2005 

This is an electronic version of a Request for Proposals (RFP). Any alteration to the text 
or any Tile associated with this RFP in any way that could be construed to change the 
intent of the original document is forbidden. Any changes made to the original document 
may result in your proposal being considered nonresponsiye. 

The original signed document is on file with the Indiana Department of Administration, 
Procurement Division. 

Thank you for your interest in doing business with the State of Indiana. 

CONTENTS OF RFP 5-105 

RFP 5-105 consists of the following documents, which may be downloaded from this 
web site: 

• RFP-5-105 

• Addendum 1 , Corrected ID OA Telephone Number for Additional Information 
CD's. 

• Addendum 2 . Revised Proposal Due Date. 

» Ap pendix A . Current Facility Vehicle Mileage. 

• Appendix Bl . IDOC Policy 00-02-201. 

• Appendix B2 . IDOC Policy 04-02-101. 

8 Appendix C . Current Medical Financial Agreement. 

9 A ppendix D . Current Facility Staffing Plan. 

• Appendix E . Current Food Service Financial Agreement. 

• Ap pendix F , Budget Allotment Form. 

• Ap pendix G . Commissary Information. 

• Additional IDOC Policy . IDOC Policy 00-01-102. 

• Attachment A . This is one form: The Minority and Women's Business Enterprise 
(MWBE) Participation Plan form. A completed version of this document must be 
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included with your response. 

• Attachment B . Sample Contract. 

• Attachment C . Indiana Economic Impact Form. 

• Attachment D . Form of Proposal. 

• Attachment E, Policy and Administrative Procedure Table of Contents for the 
Additional Policy CD. 

• Attachment F . New Castle Correctional Facility Fixed Assets Inventory. 

• Attachment G . Current Facility Warranty Information. 

• Attachment H . Drawing of Physical Plant. 

• Attachment I . Twelve Month Expenditures. 

8 Questions and Answers about the RFP. The inquiry period for this RFP closed 
June 17, 2005, at 3 p.m. Eastern Standard Time. Posted 6/28/05. 

• Supplemental Questions and Answers about the RFP. These questions and 
answers- were accidentally omitted from the main question and answer document 
posted earlier. The questions were received by the original due date and time and 
were not accepted late. 

Note: These files are Adobe Acrobat 5.0 (*.pdf) documents. 



http://www.in.gov/idoa/proc/bids/rfp-5-105/ 
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DEPARTMENT OF ADMINISTRATION 
Procurement Division 

402 W Washington Street, Room W468- 
Indianapolis, Indiana' 46204 
317/232-3053 



DATE: 
TO: 
FROM: 
SUBJECT: 



June 13,2005 

All Potential Respondents to RFP 5-105 
James Osborne, Sr. Purchasing Administrator 
Electronic Version of RFP 5-105 



The Indiana Department of Administration (IDOA) wishes to call your attention to State of Indiana 
Request For Proposal 5-105 issued on behalf of Indiana Department of Correction, which identifies 
DOC need for Management/Operation of Adult Male Correctional Facility. The RFP may be found on 
the State of Indiana website: 

http://www.in.gov/idoa/proc/ 

Follow the link named "Current Solicitation Opportunities" to link to the RFP, which is available for 
downloading from the web. 

Please note that all updates to this solicitation will be made available only through the State of Indiana 
website. 

If you are unable to download this file from the web, one copy will be provided to you at your request. 
We hope you will consider this opportunity and respond if you believe you can meet the needs of the 

We would like to invite you to take this opportunity to become a registered vendor with the State of 
Indiana. Vendors cannot be awarded a contract to do business with the State of Indiana unless thev are 
registered. Please follow the links on our website to register. 

Please note the following: 

This is an electronic version of a Request for Proposal (RFP). Any alteration to the text of this RFP in 
any . way that could be construed to change the intent of the original document is forbidden Any 
changes made to the original document may result in any subsequent proposal you submit for any 
solicitation opportunity, being considered nonresponsive. • ■ j 



The original signed document is on file with the Indiana Department of Administration Procurement 
Division. 



Thank you for your interest in doing business with the State of Indiana. 



RFP-5-105 
SECTION ONE 

GENERAL INFORMATION' AND. REQUESTED PRODUCTS/SERVICES . 



1.1 INTRODUCTION 

The Indiana Department of Administration (IDOA), acting on behalf of the Indiana 
Department of Correction (IDOC), requires the management and operation of an adult 
male correctional facility in New Castle located in Henry County, Indiana. It is the intent 
of IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the 
statement of work, proposal preparation section, and specifications contained in this 
document. 

1.2 DEFINITIONS AND ABBREVIATIONS 

Following are explanations of terms and abbreviations appearing throughout this RFP; 
Other special terms may be used in the RFP, but they are more localized and. defined 
where they appear, rather than in the following list. 

AC A The American Correctional Association is a not-for-profit 

correctional association that maintains a voluntary accreditation 
program for prisons that meet its published standards. 

Additional Services Those additional operation and management services required to 

be. furnished by the Contractor and which are due.to changes in the 
AC A Standards, Department policies, laws, government 
regulations^ or court orders generally applicable to the Department 
and which changes may cause an increase in the cost of providing 
services. 

Accreditation Award given by the National Commission on Correctional Health 

Care or the American Correctional Association signifying 
compliance with the required number of current standards for each 
organization. 

CAC The Commission on Accreditation. for Corrections is a not-for- 

profit body, independent from but associated with the American 
Correctional Association. The main responsibility of this board is 
to conduct the accreditation hearings to verify that those agencies 
applying for accreditation comply with the applicable standards. 

Contract Monitor The person or designee appointed by the Department, who shall 

work for and be paid by the Department to act as the official 
liaisOn.between the Department and the Contractor on all matters 
pertaining to the services. 



corporate and politic. 
C) A state educational institution. 



Vendor. Any successful respondent selected as a result of the 

procurement process to deliver the products and services 
. requested by this RFP. • 

1.3 PURPOSE OF THE RFP 

This RFP solicits proposals from organizations with experience and expertise in the 
management and operation of a correctional facility. The facility is located in New 
Castle in Henry County, Indiana and currently houses Security Level I through Security 
Level IV adult male felons. 

As of April 13, 2.005, the facility has 361 offenders inthree (3) of the thirteen (13) 
buildings/units located on the property. One building/unit serves as the reception and 
receiving area for offenders, houses offenders with special psychiatric needs, offenders 
requiring disciplinary segregation, and offenders requiring infirmary care. The remaining 
twelve (12) buildings/units house general population offenders. The facility is currently 
authorized for 3 1 3 State employees, consisting of a wide range of employee 
classifications. All food, medical, education, recreation, religious, and various program 
services are provided on-site, with the exception of special off-site medical care. In 
addition to the offender housing building/units, the physical plant has one (1) building 
which, contains administrative office space and a large offender program area. A 
recreation building and outdoor activity area is accessible to the. offender population. The 
physical plant perimeter is fenced, has electronic monitoring, and has one (1) manned 
guard tower. 

The facility is located on approximately 325 acres. The square footage and anticipated 
population, (where applicable) for each physical structure is as follows: one (1) Mental 
Health, Segregation, and Receiving Building at 31,296 square feet with 128 psychiatric, 
48 segregation, 8 isolation, and 27 infirmary beds; one ( 1 ) General Housing Building at 
64,450 square feet,, with 88 beds; ten (10) General Housing Buildings at 21,644 square 
feet each, with 144 beds each; one (1) Minimum Housing Building (outside fenced 
perimeter) at 13,800 square feet, with 200 beds; one Administration Building at 55,928 
square feet; one (1) Program Services Building at 126,117 square feet; and, one (1) 
Recreation Building at 18,602 square feet; 

CD's containing additional information on facility blueprints and IDOC policies 
may be obtained by contacting IDOA at 317-234^3034. 

Once the Contract is awarded and access is provided to the facility, the Contractor shall . 
be prepared to acquire additional offenders to reach an IDOC operational need level of 
1,068 offenders within the first year of operation. Based on the current needs of the 
IDOC, if successfully bid, the Facility will be managed by. a Contractor and- will house 
100 Level I general population offenders for out-custody work details, 128 Level II 
through Level IV psychiatric needs offenders, and 840 Level II general population 
offenders. The IDOC reserves the right to, with the consent of the Contractor, house 
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Indiana Department of Administration 
402 West Washington Street, W468 
Indianapolis, IN 46204 

All proposal packages must be clearly marked with the RFP number, due date, and time 
due, Any proposal received by the Procurement Division after the due date and time will 
not be considered. Any late proposals will be returned, unopened, to the respondent upon, 
request. All rejected proposals not claimed within 30 days of the proposal due date will 
be destroyed. 

No more than one proposal per respondent should be submitted. 

The State of Indiana accepts no obligations for costs incurred by respondents in 
anticipation of being awarded a contract,. 

AH proposals submitted to the State should be double-sided and printed on 30% 
post-consumer recycled content paper or tree-free paper. When possible, soy ink 
should be used. 

Caution to respondents about shipping/mailing: United States Postal Express and 
Certified Mail are both delivered to the Government Center. Central Mailroom and not 
directly to the designated department. It is the responsibility of the respondent to make 
sure that solicitation responses are received by the Procurement Division on or before the 
designated time and date. Late submissions will not be accepted. The IDOA 
Procurement clock is the official time for all solicitation submissions. 

Questions/Inquiries 

All questions regarding this RFP must be submitted in writing to the above address no 
later than 3 p.m. Eastern Standard Time on June 17, 2005. Inquiries may also be 
submitted' via fax (317-234-1281) or email rfp@idoa.state.in.us and must be received by 
IDOA Procurement by the time and date indicated above. Questions submitted after 3 
p.m. may not be considered. 

Following the question due date, IDOA personnel will assemble a list of the compiled 
questions asked by all respondents. The responses will be posted to the IDOA website 
approximately one week after the question due date listed in the RFP timetable, Section 
1 .26. The Question and Answer link will not become active until IDOA has provided 
• responses to all questions. IDOA reserves the right to determine, in its sole discretion, 
whether questions will be addressed in writing and placed on the Procurement page on 
the State's web site for downloading. Only answers signed by the Director of tire 
Procurement Division or his/her designee, or posted on the State's web site, will be 
considered official and valid by the State. No negotiations, decisions, or actions shall be 
initiated by any respondent as a result of any verbal discussion with any State employee. 
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The per diem will be used to determine compensation during the initial 90 day phase in 
. period. The per diem will also be used to determine compensation for the end of contract 
transition period (the length of which will, be negotiated as part of the definitive 
agreement). 

For all other periods during the term of the agreement, the Contractor's total 
compensation will consist of a fixed component and a variable component, both of which 
will be based on the per diem. The fixed component will be the product of the. per diem 
. and the State's offender guarantee (the offender guarantee is a minimum number of 
offenders for which the Contractor will be compensated; generally the offender guarantee 
will be equal to 90% of the Contractor's capacity commitment). The variable component 
will be the product of the per diem and the number of offenders at the Facility in excess 
of the offender guarantee (computed on a daily basis). For example, initially the 
Contractor's capacity commitment will be 1 068 offenders and the minimum offender 
guarantee will be 962 offenders. The Contractor will receive a fixed fee equal to 962 
multiplied by the per diem. For any day on which there are- more than 962 offenders, at 
the Facility, the Contractor will receive variable compensation equal to such excess 
multiplied by the per diem. All compensation will be paid on a monthly basis. 

During the term of the agreement, the Contractor may be asked to increase its offender 
capacity commitment beyond the initial commitment of 1068 offenders and up to 2416, 
the maximum capacity of the Facility. In that event, the Contractor, will receive 
additional compensation determined as follows. 

Each request by the State for additional offender capacity will result in a supplemental 
per diem to be negotiated at the time such additional capacity is requested. In ho event 
will the supplemental per diem exceed the per diem initially submitted by the Contractor 
in its response. • 

For the first 142 additional offender capacity (that is, up to 1210 total offenders), the. 
Contractor will.be compensated on the basis of the supplemental per diem. For offenders 
beyond 1210, the Contractor will be compensated on the basis of an additional fixed fee 
and additional variable compensation. More specifically, when the State asks for 
additional offender capacity beyond 1210, it will guarantee payment of 90% of those 
additional offenders computed at the supplemental per diem and that amount will 
represent an additional fixed fee. On any day on which the number of offenders exceeds 
1210 plus 90% ofthe additional' requested capacity, the Contractor will be paid an 
amount equal to the per diem multiplied by such excess. All additional compensation 
paid monthly. 

As an example, assume the State requests the Contractor to increase its capacity to .15 00 
offenders. The Contractor's total compensation will be determined as follows. The first 
1 068 offenders will generate compensation as described above (effectively, on a daily 
basis at the initial per diem). The next 142 offenders will generate compensation 
computed on a daily basis using the supplemental per diem. The next 261 offenders- will 
generate fixed compensation for the remainder of the contact term equal to 26 1 
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1.11 CONTRACT NEGOTIATIONS 



After recommendation of a selected respondent by appropriate officials of the State, 
contract negotiations will commence. The contract will include the applicable State- 
required clauses, terms and conditions set out in Attachment B of this document. It may 
also contain additional provisions presented by the respondent that are acceptable to the 
State and additional terms and conditions to which the parties agree. If at any time 
contract negotiations are determined to be ineffectiveby the Commissioner of IDOA or 
his/her designee, IDOA will cease all activities with that respondent and begin contract 
negotiations with the next highest ranked respondent. This process may continue until 
either the State executes a completed contract or IDOA determines that no acceptable 
alternative proposal exists. 

1.12 REFERENCE SITE VISITS. 

The State may request a site visit to a respondent's working support center to aid in the 
evaluation of the respondent's proposal. 

1.13 TYPE AND TERM OF CONTRACT 

The' State intends to sign a contract with one or more respohdent(s) to provide the 
complete set of products and services listed in this RFP. The State will not entertain joint 
bids. 

The term of this contract shall be for a period of ten (10) years, beginning September 1 , 
2005 (or from date of final State approval of contract), and ending August 31, 2015 for 
120 months from the start date). • 

1.14 CONTRACT OBLIGATIONS 

Attachment B of this, document is the form of the expected contract resulting from this 
RFP. Although the State anticipates that any respondent submitting a proposal will 
provide the major portion of the products and services as requested, limited 
subcontracting by the respondent is acceptable in performing the requirements of this 
RFP. However, the respondent must obtain the approval of IDOA before subcontracting 
any portion of the project's requirements, and the subcontractor must have registered 
with the Indiana Secretary of State if they are a regular corporation, Sub Chapter S 
Corporation, Limited Liability Corporation, Limited Partnership or Not for Profit 
. Corporation: 

The respondent is responsible for the performance of any obligations that may result from 
this RFP, and shall not be relieved by the non-performance of any subcontractor. Any 
respondent's proposal must identify all subcontractors, indicate that the subcbntractor 
was registered with the Indiana Secretary of State at least 45 days prior to the'issuance 
date of this RFP, and describe the contractual relationship between the respondent and 



9 



RFP shall be at the sole discretion of IDOC .and IDOA. Neither this RFP nor any 
response (proposal) submitted hereto are to be construed as a legal offer. 

1.17 CONTRACT COMPONENTS 

Any or all portions of this RFP and any or all portions of the respondent's response may 
be incorporated by reference as part of the final contract. Proprietary or confidential 
material submitted properly (see Section 1.15) will not be disclosed. 

1.18 PROPOSALLIFE 

All proposals made in response to this RFP must remain open and in effect for. a period of 
not less than 180 days after the due date for proposals. Any proposal accepted by the 
State for the purpose of contract negotiations shall remain valid until superseded by a 
contract or until rejected by the State. 

1.19 TAXES . 

The State of Indiana is exempt from federal, state, and local taxes. The State will not be 
responsible for any taxes levied on the respondent as a result of the contract resulting 
from this RFP. 

1.20 SECRETARY OF STATE REGISTRATION 

In accordance with IC 5-22-16-4, before a respondent can do business with the State, the 
respondent must be registered and in good standing with the Indiana; Secretary of State. 
In :order to be considered responsible, an offeror that is a business required to register 
with the Secretary of State must have registered with the Secretary of State at least 45. 
days before the RFP issuance date. If a respondent is not presently registered and in good 
standing, the respondent should contact: 

Secretary of State of Indiana 
Corporation Division 
302 West Washington Street, E01 8 
Indianapolis, IN 46204 
(317)232-6576 . 

for the necessary application form, keeping in mind that the respondent will not be 
considered responsible for a current solicitation. It is each respondent's responsibility to. 
assure that registration was at least 45 days prior to issuance of the RFP. Registration 
information will be verified prior to RFP recommendation. 

1.21 EQUAL OPPORTUNITY COMMITMENT . 

Pursuant to IC 4-13-1 6.5 and in accordance with 25 I AC 5-5-3, the Director of the 
Procurement Division of IDOA has determined that there is a reasonable expectation of 
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By submission of the proposal, the respondent acknowledges and agrees to.be bound by 
the regulatory processes. involving the State's Minority and Women's. Business Enterprise 
Program. Questions involving the regulations governing the minority and- women's 
business enterprise participation plan should be directed to: 

Minority Business and Women's Enterprise Division 
Indiana Department of Admhiistration 
402 W. Washington St., Room W469 
Indianapolis, IN. 46204 ' 
(317)233-6607 

1.23 U.S. MANUFACTURED PRODUCTS 

Each proposal must contain an explanation of what steps will be used to encourage the 
use of American-made products. The State does apply a U.S. Manufactured preference as 
set out in IC 5-22-15-21. 

1.24 RECYCLED PRODUCTS 

Each proposal should contain an explanation of what recycled materials are used and 
identify the recycl ability of products offered in response to this RFP. The State does ' 
apply a price preference, for recycled products as set forth in IC 5-22-15-16. 

.1.25 AMERICANS WITH DISABILITIES ACT ... 

The respondent specifically agrees to comply with the provisions of the Americans with 
Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225). 

1.26 SUMMARY OF MILESTONES 

The following timeline is only an illustration of the RFP process. The dates associated 
With each step are not to be considered binding. Due to the unpredictable nature of the 
evaluation period, these dates are commonly subject to change. At the conclusion of the 
evaluation process, all respondents will be informed of the evaluation team's findings. 

ACTIVITY , . COMPLETION DATE 

Respondent inquiry period ends June 17, 2005 

Final State responses to inquiries June 24, 2005 

Proposal submission date July 1,2005 

Notice of discussions* July 8, 2005 

Discussions* July 13, 2005 

Request for best and final offers (BAFO)* July 1 5, 2005 

Receipt of best and final offers* July 20, 2005 

Proposal evaluation completed* July 22, 2005 

Recommendation to IDOA* July 22, 2005 

Notify selected respondent • July 26, 2005 
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SECTION TWO 
PROPOSAL PREPARATION INSTRUCTIONS 



2.1 GENERAL 

To facilitate the timely evaluation Of proposals, a standard format for proposal 
submission has been developed and is described in this section. All respondents are 
required to format their proposals in a manner consistent with the guidelines described 
below: 

" Each item must be addressed in the respondent's proposal or the proposal may be 
rejected. 

■ The transmittal letter must be in the form of a letter. The business and technical 
proposals must be organized under the specific section titles as listed below. 

■ The State may, at its option, allow all respondents a five-calendar-day period to 
correct errors or omissions to their proposals! Should this necessity arise, the State 
will contact each respondent affected. Each respondent must submit written 
corrections to the proposal within five calendar days of notification. The intent of this 
option is to. allow proposals with only minor errors or omissions to be corrected. 
Major errors Or'omissions, such as the failure to include prices, will not be considered 
. by the State as a minor error or omission and may result in disqualification of the 
proposal from further evaluation. 

2:2 TRANSMITTAL LETTER 

The Transmittal Letter must address the following topics except those specifically 
identified as "optional." 

2.2. 1 Summary of Ability and Desire to Supply the Required Products and 
Services 

The transmittal letter must briefly summarize the respondent's ability to 
supply the requested products and services, that meet the requirements 
defined in Section Three of this RFP. The letter must also contain a 
statement indicating the respondent's willingness to provide the requested 
products and services subject to the terms and conditions set forth in the 
RFP including, but not limited to, the State's mandatory contract clauses 
and submission of a performance bond of $ 1 ,000,000.00. 

2.2.2 Signature of Authorized Representative 

A person authorized to commit the respondent to its representations and 
who can certify that the information offered in the proposal meets all 
general conditions including the information requested in Section 2.3.4, 
must sign the transmittal letter. In the transmittal letter please indicate the 
principal contact for the proposal along with ah address, telephone and fax 
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demonstrate the respondent's financial stability. If the organization 
includes more than one product division, separate financial statements 
must be provided for the division responsible for the development and 
marketing of the requested products and services. 

2.3.4 Integrity of Company Structure and Financial Reporting 

This section must include. a statement indicating that the CEO and/or CFO 
has taken personal responsibility for the thoroughness and correctness of 
any/all financial information. supplied with this proposal. The particular 
areas of interest to the State in considering corporate responsibility, which 
are mandatory, include the following items: separation of audit functions 
from corporate boards and board members, if any, the manner in which the 
firm assures board integrity, the separation of audit functions and 
consulting services. The State will consider the information offered in this 
section to determine the responsibility of the offeror under IC 5-22-16- 
1(d). 

The.Sarbanes Oxley Act of 2002, H.R. 3763,. (corporate responsibility for 
financial reports) is NOT directly applicable to this procurement; however, 
its goals and objectives were used as a guide in the development of our 
financial reporting review policy. 

2.3.5 Facilities and Resources 

The respondent should include information with regard to the 
organization's resources that it deems advantageous to the successful 
provision of the requested products and services. This might include 
management capabilities and experience, technical resources, artd 
operational resources not directly assigned to this project, but available if 
needed. 

2.3.6 Required Contract Clauses 

Indiana law requires the inclusion of certain language in all contracts. 
Also, the nature of the products and services requested in this RFP may 
present a'need for the inclusion of certain commitments in any contract 
resulting from this RFP. Attachment B of this document contains a sample 
contract that could be similar to the one resulting from this RFP. Some 
clauses within the sample contract are mandatory and other clauses are 
desirable to the State. NOTE: Those clauses that are mandatory are as 
follows: 

Duties of contractor, rate of pay, and term of contract 
Conflict of Interest 

Drug-free workplace provision and. certification 
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. diem fee for each fiscal year of the contract, calculating a ManDay per . 
diem per offender fee for each year. See Section 1 .9 for complete pricing 
details. 

2.3.8 References 

The respondent must include a list of at least three (3) clients for whom 
the respondent has provided products and services that are the same or 
similar to those products and services requested in this RFP. Any state 
government for whom the respondent has provided these products and 
services should be included; also to be included should be clients with 
locations .near Indianapolis, as site visits may be. arranged. Information 
provided should include the name, address, and telephone number of the 
client facility and the name, title, and phone/fax numbers'of a person who 
may be contacted for further information. The more similar the referenced 
products and services are to those requested in this RFP a greater weight 
may be attached to the references in the State's evaluation process. 

2.3.9 Registration to do Business 

Selected respondents and any proposed subcontractors providing the 
products and/or services required by. this RFP must have been registered to 
do business within the state by the Indiana Secretary of State at least 45 
days before the issuance of the RFP to be considered responsible. The 
contact information for this office may be found in Section 1 .20 of this 
RFP. This process must have been concluded 45 days prior to the issuance 
. of the RFP. }t is the successful respondent's responsibility to complete the 
required registration with the Secretary of State and to be aware of any 
proposed subcontractors registration status. Tire respondent must indicate 
the status of registration, if applicable, in this section of the proposal. 

2.3.10 Authorizing Document 

Respondent personnel signing the Transmittal Letter of the proposal must 
be legally authorized by the organization to commit the organization 
contractually. This section shall contain proof of such authority. A copy of 
corporate bylaws or a corporate resolution adopted by the board of 
directors indicating this authority will fulfill' this requirement. 

2.3.11 Subcontractors 

The respondent must list any subcontractor's name, address and state of 
incorporation that are proposed to be used in providing the required 
products and services. The subcontractor's responsibilities under the 
proposal, anticipated dollar amount for subcontract, the subcontractor's 
form of organization, indication that the subcontractor was registered with 
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Information; Attachment H, Drawing of Physical Plant; and, Attachment I, Twelve . 
Month Expenditures, for a detailed description of requirements and services regarding the 
technical proposal. . 

CD's containing additional information on facility blueprints and IDOC policies 
may be obtained by contacting IDOA at 317-234-3034. 

2.5 .MINORITY & WOMEN'S BUSINESS ENTERPRISES PARTICIPATION 
PLAN 

A properly completed and signed MWBE Participation Plan (Attachment A) must be 
included as part of the proposal. Respondents must indicate the name of the IDOA- 
certified racial minority and IDOA-certified woman owned firm(s) with which it will 
work; the contact, name and phone number at the firm(s); the service supplied by the 
firm(s); and the specific dollar amount from this contract that will be directed toward 
each firm. If the goals described in section 1.21, above,, can not be achieved by directing 
proceeds from a contract awarded pursuant to this RFP toward IDOA-certified racial 
. minority arid IDOA-certified woman owned enterprises, the respondent may demonstrate 
that an amount, equal to each of the above goals, of the firms overall annual proceeds 
(from all business) are directed to IDOA certified racial minority and/or woman owned 
enterprises. Please note: Respondents' claims for participation will be validated prior to 
contract award; 

2.6 INDIANA ECONOMIC IMPACT 

AH companies desiring to do business with state agencies must complete an "Indiana 
Economic Impact" form (Attachment C). The form asks for, among other information: 

. a. The amount of the contract that is being allocated for payroll and benefits to 
Indiana residents 

b. The amount that is being awarded to Indiana subcontractors and suppliers 

c. The amount that is being subcontracted to Indiana certified minority and women 
owned businesses . 

The. collection and recognition of the information collected with the Indiana Economic 
Impact form places a strong emphasis on the economic impact a project will have on 
Indiana and its residents' regardless of where a business is located. The collection of this 
information does not restrict any company or firm from doing business with the state. 
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. 3 - 2 - 1 Adherence t b Req uireme nts (20 point. si 
3 - 2 - 2 Overall Ma nagement Judgment H5 p oints 
3 - 2 ' 3 Indiana Economic Impact (20 p oints 

See Section 2.6 for additional information! 

(The amount of the project being allocated for gross payroll and related 
fringe benefits for employees that live in Indiana + the amount allocated 
for subcontractors. and suppliers located in Indiana + the amount allocated 
for State of Indiana certified minority and/or women owned businesses 

located m Indiana) divided by (the total amount of the.proposal) = 
percentage of proposal's.impact on the Indiana economy. 

The percentage impact on the Indiana economy wilfbe multiplied by the 
points allocated for Indiana Economic Impact (Section 3 .2) and the 
resulting number will be the points awarded for Indiana Economic Impact. 

3 - 2 - 4 Price (25 p oints) 

3 - 2 ' 5 Minority (10 points) & Wom e n 's Business no points) Particinatmn P lan 
• (20 points V . ' " 

P oints for each element wi II be awarded by the corresponding 
participation indicated in the response in relation to the required amount 
set out in the Request for Proposal. 

Points will be calculated and awarded as follows: The percentage of 
IDOA certified Minority and/or Women^s participation will be multiplied 
against the total amount of the respondent's proposal. The amount 
actually proposed for IDOA certified Minority and/or Women's 
participation will be divided by the maximum or denominator. The 
resulting percentage will be multiplied against the total points allowed 
currently 1 points for each category. The result will be the points scored 
for that response. 

Minorit y & Women's Business Enterprise Part icipation T .etter nf 
Acknowledgment 

A signed letter(s), on company letterhead, from the minority and/or 

women owned business must accompany the Minority and Women's 
Enterprise participation plan. This letter(s) shall state and will serve as 
acknowledgement from the minority and/or women owned business of 
their level of participation in this solicitation. The State reserves the right 
to deny participation points if the letter(s) is not attached. The State 
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INDIANA ECONOMIC IMPACT - PROPOSALS AND CONTRACTS (Continued) 



21. List of subcontractors and suppliers totaling amount in #20: 



Cjompany Name 






Address 






Contact Person 






Telephone Number 






Tax ID Number 







* Attach a separate sheet of paper if more space is needed for additional subcontractors or suppliers. 

22. Estimated amount of #18 to be paid to State of Indiana certified minority, women and/or disadvantaged 
. owned business enterprises (MBE/WBE/DBE) iocated in Indiana (consult listing at 
http://www.IN. gov/idoa/minoritv ) specifically for this proposal or contract (not included in #20 above): 

■$: • ■ • • 



2.3. List of State of Indiana certified MBE, WBE and/or DBE firms totaling amount in #22: 



Company Name 






Address 






Contact Person 






Telephone Number 






Tax ID Number 







* Attach a separate sheet of paper if more space is needed for additional MBE and WBE firms. 



24. If the contractor claims the preference as an Indiana Business described in subsection (a)(4) of Section 2 
of House Enrolled Act No. 1 080 please provide a description of the capital investments made in Indiana and 
a statement of the amount of those capital investments. (If additional space is needed please attach and note 
extubit number below) 



25. If the contractor claims the preference as an Indiana Business described in subsection (a)(5) of Section 2 
of House Enrolled Act No. 1080 please provide a description of the substantial positive economic impact the 
contractor has on Indiana. (If additional space is needed please attach and note exhibit number below) 



26. Affirmation by authorized official: I affirm under penalties of perjury that the foregoing representations 
are true to the best of my knowledge and belief: 

Signature; ; ; ' . 

Name of authorized official: 



Title: 



Date: 



RFP-5-105 
ATTACHMENT A 

3F47895(ELEC4-97) MINORITY AND WOMEN'S BUSINESS ENTERPRISE PARTICIPATION PLAN 

Plan before making final determination of the offeror's responsiveness and responsibility. 

Theofferor should demonstrate a good faith effort to meet the goal for example by working with the Minority ^^jbJ 888 
SSJSeSTfte Indianabepartment ofAdministrafon to design a plan to meet the goal in an acceptable time penod . 

Minority & Women's Business Enterprise Participation 
Letter of Acknowledgement 

SSh^SS ■ 
reference and match the level of participation, for this solicitation. 

317/233-6607. 

MBE/WBE PARTICIPATION PLAN 



RFP # . DUE DATE . 



RFP NAME 

OFFEROR 

ADDRESS 

CITY/STATE/ZIP. 
PHONE( ) 



The following Indiana certified minority and women owned firms will be participating in the RFP according to the following 

,'™e phone cmmnmg bade M&M 



Please indicate which firms are MBE and which are WBE 
*lf additional room is necessary, please attach a separate page 
THIS DOCUMENT MUST BE INCLUDED IN YOUR PROPOSAL 



7. Audits ' ' 

Contractor acknowledges, that it may be required to submit to an audit of funds paid through this Contract 
Any such audit shall be conducted in accordance with " 
IC 5-1 1-1, et. seq. and audit guidelines specified by the State. 

8. Authority to Bind Contractor 

The signatory for the Contractor represents that. he/she has been duly authorized to execute this contract 
on behalf of the Contractor and has obtained all necessary or applicable' approvals to make this Contract 
fully binding upon the Contractor when his/her signature is affixed, and this Contract is not subject to 
further acceptance by Contractor when accepted by the State of Indiana. 

9. Changes in Work 

The Contractor shall not commence any additional work or change the scope of the work until authorized 
in writing by the State. No claim for additional compensation shall be made in the absence of a prior 
written approval executed by all signatories hereto. 

.10. Compliance with Laws 

The Contractor agrees to comply with all applicable federal, state and local laws, rules, regulations and 
ordinances, and all provis.ons required thereby to be included herein are hereby incorporated by 
reference. The enactment of any state or federal statute or the promulgation of regulations thereunder 
after execution of this contract shall be.reviewed by the State and the Contractor to determine whether the 
provisions of the contract require formal modification. 

.a. The contractor and. its agents shall abide by all ethical requirements, that apply to persons who 
have a business relationship with the State, as set -forth in Indiana Code. § 4-2-6 et seg^ the regulations 
promulgated thereunder, and Executive Order 04-08, dated April 27. 2004. If the contractor is not 
familiar with these ethical requirements, the contractor should refer any questions to the Indiana State 
Ethics Commission, or visit the Indiana State Ethics Commission website at 
, <<<http://www. in.gov/eth ics/»> . If the contractor or its agents violate any applicable ethical standards, 
the State may, in its sole discretion, terminate this contract immediately upon notice to the contractor In 
addition, the contractor may be subject to penalties under Indiana Code § 4-2-6-12. 

b. The Contractor certifies by entering into this Agreement, that neither it nor its princ.ipal(s) is 
presently in arrears m payment of its taxes, permit fees or other statutory, regulatory or judicially required 
payments to the State of Indiana. Further, the Contractor agrees that any payments in arrears and 
currently due to the State of Indiana may be withheld from payments due to the Contractor. Additionally 
further work or payments may be withheld, delayed, or denied and/or this Agreement suspended until the 
Contractor is current in its payments and has submitted proof of such payment to the State. 

The Contractor warrants that it has no current or outstanding criminal, civil, or enforcement 
actions initiated by the State of Indiana pending, and agrees that it will immediately notify the State of 
any such actions. During the term of such actions, Contractor agrees that the State may delay, withhold, 
or deny work under any Supplement or contractual device issued pursuant to this Agreement. 

If a valid dispute exists as to the Contractor's liability or guilt in any action initiated by the State 
of Indiana or its agencies, and the State decides to delay, withhold, or deny work' to the Contractor, the 
Contractor may request that it be allowed to continue,' or receive work, without delay. The Contractor 
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14. Conflict of Interest ' 
' A, As used in this section • 

1- The individual executing this Contract; ' , 

2. An individual who has an interest of three nerr^nt nv^,'- ,■ m 

not an individual- or P ( ° } '°' mo,e of Contractor, if Contractor is 

Commission means the State Ethics Commission. 

the. employment by the State of Ind am ftf Z Z ?' H eXiStenCe ° f ,his Co" 1 ™' 

relating" to ethical conduct of « ^2"^ " 0t V "" Me a ">' Statute °' 

, extends only ,„ tn„ se facts th a, C^V^^^^^ * is «*» 
15. Continuity of Services 

1. Furnish. phase-in training, and. 

2 ' ~,- tS b6St Md «*^°" *> an orderly and efficient transition to a 

B. The Contractor shall, upon the State's written notice: 

1. Furnish phase-in, phase-out services for up to sixty f60) davs afW th; rw * - ■ , 

The plan shall specify a training program and a date for transferring. . 
respon S jbil.ties for each division of work described in the plan and shall be 
subject to the State's approval. The Contractor shall provide sufficiem 

fnrt^T r P T nml dUring thS phaSeH ' n ' P ,iase - out P eriod to ensure that the services called 
for by this Contract are maintained at the required level of proficiency. serv.ces called 

C The Contractor shall allow as many personnel as practicable to remain on the inh tn h.i « 
s =r maintam the continuity and consistency of the services ^Z/byttZ^^l 

ws with these employees. If selected employees are agreeable to the change, the Contractor 
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19. Drug-Free Workplace Certification 

opportunities with the State for up to three (3) years. debarment of contracting 

terms, conditions, and/representations of the LoZ^^t ^ * * e 

This certification is required by Executive Order No. 90-5, April 12 1990 issued hv th^ 

The Contractor certifies and agrees that it will provide a drug-free workplace by: 

A. Publishing and providing to all of its employees a statement notifying them that the unlawful 
manufacture, distribute, dispensing, possession or use of a controlled substance hnrlZZ ^ 

^ ■ ^Sr' ^ ™ g ^ -~ *« ^ » -teen 

B. Establishing a drug-free awareness program to inform it's employees of (1) the "dancers of dm* 
abuse in the workplace; (2) the Contractor's policy of maintaining a drug-f ee worknlace m 
available drug counseling, rehabilitation, and employee assistance prograrn and M^^m? 
may be imposed upon an employee for drug abuse violations Occurring 8 r*;^,^ 

C. Notifying alJ employees in the statement required by subparagraph (A) ahnve that a. a-*- 
conned en,p,„ yme „, » lle employee will ( ? } abid / by <£Z$t&%Z£?Z gfiZ& 

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction 
■niposing he following sanctions or remedial measures on any employee whoTs oLlZ 7C 
abuse violations occurring in the workplace: (1) taking appropriate personnel act oTagainst f 
employee, up to and including termination; or (^requiring suSi eVnpIoyL to sati fLtor y part c P l e 
n a drug abuse assistance or rehabilitation program approved for such purposes by a federaTsS^r 
local health, law enforcement, or other appropriate agency; and ' 
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26. Information Technology Accessibility 

All Contractors supplying information technology related products, and services to the state dfTnrli*™ 
. -- comply Wlth all Indiana Technology Oversight Commission policies ^tZt^^^ 
and standards can be found at http://www.in.gov/itoc/html site/arch itecture/poli html and 
http://www..n.gov/itoc/ht m L s ite/architecture/stan.html. Any deviation from the n^iJl * a a a' 
policies must be approved by ITOC and be supported by a Ziten waiver " ^ 

The Contractor acknowledges and agrees that all hardware, software and services orovided tn n 
purchased by the State must be compatible with the principles and vol coXinld f ^the a 
mfbrmation technology accessibility standards adopted by 'the AttoStJ^s^K" " 
Comphance Board under Section 508 of the Federal ^iJT^f^l^^^^Z 

' t7,c n tiT6 d ,2 dOPted ^ State ° f Indiana Inf ° rmati0n TeCh " 0, °^ O.^Z^on^Z 
27. Insurance 

^nvIIll COntraCt9r S] lf T 1 ^ k6ep in f ° rCe durin S tlle term 6f *is Contract, the following insurance 

^ ^ "* ^ — — may in any m^™ 

1) Commercial general liability, including, contractual coverage, and products or completed 

$S n n no COVerage ° f aPPliC , ab,e) ' W '" th minimUm ,iabi,it ^ of $500,000 pe peZn and 
$1 000,000 per occurrence- unless additional coverage is required by the State 9 

pt occurrence ^ ^ min, ' mUm '^'^ ^ ° f $250 > 000 P er P™°" *"d $1,000,000 
3) The Contractor shall provide proof of such insurance coverage by tendering to the 
undersigned State representative, a certificate of insurance prior to the commencernent of this 
agreement. Workers compensation coverage meeting all statutory requirements ofK i 22-3-2 
In add.tion, an "all states endorsement" covering claims occurring oulide the state of Indiana 
.f any of the serv.ces provided under this agreement involve work outside the state of Indiana 

B) The Contractor's insurance coverage must meet the following additional requirements- 

1) Any deductible or self-insured retention amount or other similar obligation under the 
insurance policies shall be the sole obligation of the Contractor 

2) The State will be defended, indemnified, and held harmless to the full extent of any coverage 
actually secured by the Contractor in excess of the minimum, requirements set forth Ibovf 
The duty to indemnify the State under this contract shall not be limited by the insurance 
required in this contract. uy.uie msuiance 

3) ^islonl^r"'^ T 5° ntraCt ' thr ° Ugh 3 P ° liCy ° r end0rSeme nt > sha " incite a 
provision that the policy and endorsements may not be canceled or modified without thirty 
(30) days' prior written notice to the undersigned State representative • ' 

4) Failure to provide insurance as required in this Contract is a material breach of contract 
entitlmg the State to immediately terminate this Contract. . 

The Contractor shall furnish a certificate of insurance and all endorsements to the undersized State 
representat.ve prior to the commencement of this Contract. unaersi^ed Mate 

28 ? KeyPerson(s) 

A. If both parties have designated that certain individuals) are essential to the services offered the 
parties agree that should such individual^) leave their employment during the term of th is Contract 
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33. Notice to Parties 



Whenever.any notice, statement or other communication is required under this Contract, it shall be sent to 
the following addresses, unless otherwise specifically advised. 

A. Notices to the Stale shall be sent to: 

(Include contact name and/or title, name of agency, specific address.) 

B. Notices to the Contractor shall be sent to: 

(Include contact name and/or title, name of vendor, specific address.) 

C. Payments to the Contractor shall be sent to the address designated by Form W-,9 on file with the 
. auditor of state which is: 

(Be specific.) 

34. Order of Precedence 

Any. inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following 
order: (J) This Contract, (2) attachments prepared by the State, (3) RFP # 5-105. (4) Contractor's 
response to RFP# 5405, and (5) attachments prepared by the Contractor. 

35. Payments 

All payment obligations shall be made in arrears in accordance with Indiana law, in part, IC 4-13-2-20. 
and state fiscal policies and procedures. 

36. Penalties/Interest/Attorney'sFees 

The State will in good faith perform its required obligations hereunder and does not agree to pay any 
penalties,, liquidated damages, interest, or attorney's fees, except as required by Indiana law in Dart IC 5- 
17-5, IC 34-54-8, and IC 34-13-1 . ' V ' 

Notwithstanding the provisions contained in IC 5-17-5, any liability resulting from the State's failure to 
make prompt payment shall be based solely on the amount of funding originating from the State and shall 
not be based on funding from federal or other sources. 

37. Penalties and Liquidated Damages 

In the event that the Contractor is unable to provide services for offenders in the level and manner 
described in this Agree ment the Department may setoff against the next monthly reimbursement 
due to the Contractor a n amount equal to One Hundred Percent (100%) of the Contractor's cost 
for the services not pro vided to the offenders, in addition to a minimum $5,000.00 - maximum 
$10,000.00 sub-standard performance penalty to be assessed each month following the initial thirty 
(30) day period for non-compliance, and assessed for each occurrence of non-compliance. The 
Contractor shall provide documentation or information supporting the services provided and the 
cost associated with th e services in question. The deducted sums shall not be deducted as a penalty 
but shall be considere d as liquidation of a reasonable portion of the damages that will be incurred 
by the Department should the Contractor fail to provide the services specified in this Agreement. 

Notwithstanding the fi rst paragraph of this Section, no setoff or penalty payment shall occur unless 
the deficien cy continues without being cured for a period of thirty (30) consecutive days after the 
Department provides written notice of the deficiency pursuant to Section 28. 
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line i«e m s if oan.ce.ed „,„ y i„ pU^^J^Si * °" 

45. Termination for Default 

- " "Sp:2SS:" fc **«* - «"» — «His Co ntr ac t 

1. Correct or cure any breach of this Contract- 

°x" SUPP ' ieS ° r P6,f0rm *• <** *• *• Rifled ,„ this Con,™, or any 



3. 
.4. 



Make progress so as to endanger performance of this Contract" or 
Perform any of the- other provision s of this Contract. 

B " ^T^:^^ ? b ^ * ™> ^ the terms and i, the 

Con^ wm ^UM^^T^^Z^ i( 7 Simi,ar , tG th ° Se terminated > a » d *e 
Contractor shall continue the woTnolTninZ ° T H ° Wewr > the 

C ^t^ The 
and accepted and for the n Snn 1 ™ount of payment for manufacturing materials delivered 
dispute under the ^es"^ Failure to agree wil. be a 

determines to be necessary to protect the Stat w S ! fr ° m theSe amounts an y sum the State 
former lien holders. P ^ • affUnst '° SS because of outstanding liens or claims of 

D " S X^^^^t 56 m m » "* -I remedies 

46. Waiver of Rights 

S-St^ be f-d waived, and no breach of this 

waived such right. • ^excuse .s in wnting and s.gned by the party claimed to have 



47. Work Standards 



The Contractor shall execute its rpqnnnQihiiit; oc , k,, e u 

professional and technical 1 Zslte h a " ""^ *" 

product of or the working relatiohshio w^th I ° mGS dlssatisfied with the work 

may request in writing ft ^ eTcemenT of 1 md ™ d "f* a ^ ed to work on this Contract, the State 
request g replacement of ^ or all such individuals, and Contractor shall grant such 
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RFP New Castle Correctional Facility 
Attachment D 

FORM OF PROPOSAL 
Scope of Work and System Requirements 

. 1. Statements of Minimum Requirements . 

In this Section appear separate minimum, requirements involving the operation of the 
Facility. These standards are, for the most part, taken from the American Correctional 
Association (AC A) publication entitled Standards for Adult, Correctional Institutions 
Fourth Edition. The Contractor is required to file a plan with the Department no later 
than six (6) months after transition process has begun for achieving ACA accreditation 
within eighteen (18) months after the . start of the transition process, and shall remain 
compliant with ACA requirements to maintain accredited status throughout the tenure of 
the Contract and any extensions. 

Transition of the Facility shall be defined in this Solicitation as that date when the 
Superintendent is placed at the Facility. 

For evaluation purposes, respondent shall submit a statement of understanding . and 
ability to. comply. 

2. Administration ■ ' • 

The Contractor operating each adult correctional Facility shall be a public or private legal 
entity or part of a legal entity. 

In order to cultivate a positive relationship with the surrounding community, the Facility 
shall develop and participate in a citizens' advisory committee. 

A single administrative, officer shall manage the Facility and its programs. The 
Administrator (Superintendent) shall be required to meet the same minimum 
requirements as a Superintendent in- a similar Indiana State correctional facility. The 
Vendor shall provide the Department qualifications of the perspective Superintendent 
. prior to official placement at the Facility. 

The Facility shall have a pre-approved Policy and Procedures Manual that specifically 
describes its purpose, as well as programs and services offered. The policy manual shall ' 
be reviewed annually by the governing body or agency administrator and updated when 
necessary. The Contractor shall submit its Policy and Procedures Manual to the Indiana 
.Department of Correction for review and approval 30 calendar days prior to the transition 
of the Facility. All revisions to the manual shall be submitted to the Department for 
review and approval prior to implementation. A copy of the Facility's approved Policy 
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In. Witness Whereof, Contractor and the State of Indiana have, through duly authorized representatives 
entered into this Contract. The parties having read and understand the foregoing terms of this Contract do 
by their respective signatures dated below hereby agree to the terms thereof. 



Contractor: 



By:_ 



Printed Name: 

Title: ; 

Date: 



State of Indiana Agency: 

By: 



Printed Name: 

Title: 

Date: 



Information Technology Oversight 
Commission 

By: ■ ^ 

Printed Name: 

Title: ; 

Date: ~ 7 



State Budget Agency 



(Where Applicable) 
Attested By: 



Department of Administration 



Earl A. Qoode 
Commissioner 
Date: . 



APPROVED as to Form and Legality: 
Office of the Attorney General 



Charles E. Schalliol 

Director 

Date: 



Stephen Carter 
Attorney General 
Date: 
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, RFP New Castle Correctional Facility 

The Facility shall have written fiscal policies and procedures adopted by. the governing 
/ authority which shall explain, at a. minimum, the system of internal controls including 
appropriate separation of duties; the procedures for operation of an offender trust fund; 
bonding requirements for appropriate staff; procedures for maintenance of resident funds 
and the operation of any other cash accounts maintained for the Facility. 

The State, through th e State Office Building Commission, shall provide insurance 
coverage for fixed stru ctures and buildings. The Contractor will be responsible for 
insurance on equipmen t as well as personal injury to employees, residents, and third 
parties. Proof of said insurance shall be submitted to the Department a minimum of thirty 
(3.0) days after transition and annually thereafter. 

The Facility shall have written policies for inventory control of all property and assets. 
The Facility, shall have written policies for purchasing and requisitioning supplies and 
equipment. The Facility shall use a method that documents and authorizes compensation 
payment to employees and consultants. 

For evaluation purposes, the respondent shall submit - the first- fiscal year budget; a 
written policy governing the budget revision process; a brief description of the- fiscal 
system that accounts for income and expenditures; and, a statement of ability, and 
willingness to comply with the development and utilization 'of fiscal policies, and 
procedures. In addition, the respondent shall submit proof of ability to insure equipment, 
personal injury to employees, residents, and third parties. 

4. Minimum Offender 'Assignment Guarantee 

The Indiana Department of Correction guarantees an average daily assignment. of 90% of 
the maximum of one thousand and sixty-eight (1,068) Indiana offenders to be housed at 
the Facility. This guarantee shall not apply until ninety days from the date that the first 
offender is. received at the Facility to allow a phase-in of offenders. Nor shall the 
guarantee apply to the end^of-Contract transition period, to allow a phase-out period of 
time. Commencing after . the initial offender transition period, the average daily 
assignment shall be calculated on an annual State fiscal year basis ending June 30th each 
year. Upon written request by the Department, the Contractor shall make available 
additional beds at the Facility up to the Facility capacity, If the additional beds are being 
utilized to house offenders for another governmental unit, the beds shall be made 
available to the Department, within 180 days of being requested in writing. Additional 
beds utilized for the Department's offenders shall be guaranteed at a 90% average daily 
assignment. The per diem rate for offenders housed for the Department above one 
thousand and sixty-eight (1,068) shall be' negotiated between the parties, but in no case 
shall the per diem exceed the' current per diem being paid by the Department to the 
Contractor for housing offenders at the Facility. The maximum facility capacity is two 
thousand, four hundred and sixteen (2,416) offenders. 
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RFP New Castle Correctional' Facility 



e. A salary schedule for each job classification including the minimum and 
maximum for that classification; 

For evaluation purposes, the respondent shall submit a listing of all proposed job 
classifications; proposed salary schedule for each job classification; and, proposed 
position descriptions. In addition, the respondent shall provide a statement of willingness 
and commitment to interview and potentially employee existing facility personnel. 

7. Personnel 

The. Facility shall comply with all governmental regulatory requirements related to 
employment and personnel practices. 

The Facility shall be staffed twenty-four (24) hours per day, seven (7) days per week 
according to a staffing level approved in writing by the Department and incorporated in 
this Contract by reference or Contract Addendum. When there is an increase in the 
offender population above the contracted amount, the staffing pattern shall be adjusted 
and subject to- written approval from the Department prior to implementation. The 
Department shall provide a decision on approval of the adjusted staffing pattern within 
fifteen (15) business days of receipt. Said approval shall not be unreasonably withheld. 

The Facility shall have written personnel policies approved by the governing authority. 
The policies shall .include, at a minimum: ■ • . 

a. Organizational Chart 

b. Employment practices and procedures, including in-service .training and staff 
development 

c. Promotions 

d. Job qualifications- and job descriptions 

e. Grievance and appeal procedures 

f. Employee evaluation 

g. Personnel records 

h. Benefits 

i. Holidays 
j. Leave 
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RFP New Castle Correctional Facility 

In the event that the Contractor deems staffing level adjustments necessary, prior written . 
approval shall be obtained from the Indiana Department of Correction prior to' 
implementation. 

For evaluation purposes, the respondent shall submit a proposed staffing level that 
allows for growth with the offender population, and a statement of understanding, 
willingness, and ability to provide appropriate personnel policies and procedures. 

8: Training 

The Contractor shall provide new employee orientation, academy, on-the-job, and in- 
service training programs for all employees, Volunteers and subcontracted employees in 
accordance with ACA Standards and IDOC Policy and Procedure 01-05-101, "Staff 
Development and Training". At the request of the Contractor and upon mutual , agreement 
of the Parties, the Department may provide academy training and annual in-service 
training to the Contractor's personnel. A reasonable fee shall be charged for training 
provided by the Department not to exceed the cost of such training. 

The Contractor shall provide all training curriculums', lesson plans, and related materials 
to the Department for approval prior to use. The Department shall have a minimum of 
thirty (30) days to review the training materials. 

The Facility staff shall be required to participate in the Department's specialized, training 
programs (i.e. offender records, classification, offender discipline). 

. The Department shall be permitted to audit training classes at any time. 

For evaluation purposes, the respondent shall submit an initial employee training plan 
and implementation schedule. 

9. Physical Plant 

On the service commencement date of this Contract, for the term of this Contract the 
IDOC shall grant to the Contractor exclusive use, possession and control of the land and 
property comprising the Facility, and its grounds, subject to the IDOC and Department's 
rights to enter and inspect the facility and grounds . The Department shall retain use 
and control of the Warehouse, with the understanding that a portion of the Warehouse 
.shall be made available for use by the Contractor upon request and agreement. The 
Department shall retain use and control of the Correctional Training Institute, Firing. 
Range, and Parole District Office. The Contractor shall be permitted to utilize the 
Correctional Training Institute and Firing- Range through coordination with the 
Department. The Contractor shall be responsible for the maintenance and utilities 
associated with the Warehouse, Correctional Training Institute, Firing Range, and Parole 
District Office. (See Attachment 1, Twelve Month Expenditures, for prior expenditures 
associated with operation of the facility.) 
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RFP New Castle Correctional Facility 

In the event. that the Contractor deems staffing level adjustments necessary, prior written 
approval shall be obtained from the Indiana' Department of Correction prior to', 
implementation. 

For evaluation purposes, the respondent . shall submit a proposed staffing level that 
allows for growth with the offender ' population, and a statement of understanding, 
willingness, and ability to provide appropriate personnel policies and procedures. 

8:. . Training: . 

. The Contractor shall provide new employee orientation, academy, on-the-job, and. in- 
service training programs for all employees, Volunteers and subcontracted employees in . 
accordance with ACA Standards and IDOC Policy and Procedure 01-05-101, "Staff . 
Development and Training". At therequest of the Contractor and upon mutual, agreement 
of the Parties, the Department may provide academy training and annual, in-service 
training to the Contractor's, personnel. A reasonable fee shall be charged for training 

. provided by the Department not to exceed the cost of such training. 

The Contractor shall provide all training curriculums', lesson plans, and related materials 
to the. Department for approval prior to use. The Department shall have a minimum of 
. tliirty (30) days to review the training materials. 

The Facility staff shall be required to participate in the Department's specializedytraining ' 
programs. (i.e. offender records, classification, offender discipline). 

. The Department shall be permitted to audit training classes at any time. 

For- evaluation purposes, the respondent shall submit an init ial employee training plan 
and implementation schedule. - 

9. Physical Plant 

On the service commencement date of this Contract, for the term of this Contract the 
IDOC shall grant to the Contractor exclusive use, possession and control of the land and 
property comprising the Facility, and its grounds, subject to the IDOC and Department's 
rights to enter and inspect the facility and grounds : The Department shall retain use 
and control of the Warehouse, with the understanding that a portion of the Warehouse 
..shall be made available, for use by the Contractor upon request and agreement. The 
Department shall retain use and control of the Correctional. Training Institute, Firing. 
Range, and Parole District Office. The Contractor shall be permitted to utilize the 
Correctional Training Institute and Firing Range through coordination with the 
Department. The Contractor shall be responsible for the maintenance and utilities 
associated with the Warehouse, Correctional Training Institute, Firing Range, and Parole 
District Office. (See Attachment I, Twelve Month Expenditures, for prior expenditures 
associated with'operation of the facility.) ' 
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. RFP New Castle Correctional Facility . . . ■ 

1Q. Accommodations, Sanitation, Hygiene and Personal Property 

The Contractor shall provide bedding and linen to offenders in accordance with AC A 
Standards. The type and quality, of the bedding and linen shall be subject to the 
Department's approval. 

Personal hygiene articles shall be provided, to all offenders in accordance, with AC A 
Standards and IDOC Policy and Procedure 02-01-104, "Offender Grooming, Clothing. 
■ and Personal Hygiene". The type and . quality of the articles shall be subject to. the 
Department's approval. 

Provision of offender uniforms, , coats, shoes and. underwear, shall be the responsibility of 
the Contractor and shall comply with IDOC Policy and Procedure 02-01-104, "Offender 
Grooming,. Clothing and Personal Hygiene". The design, color, style and .fabric of the . 
uniforms. shall be subject to the Department's approval. Clothing,, shoes, accessories and 
all other property offenders may personally obtain, through the offender commissary or 
other approved means shall comply with the limitations imposed by IDOC Policy and. 
Procedure 02-01-101, "Offender Personal Property", 

The Contractor shall comply with ACA Standards regarding the issue of special, and 
when appropriate, protective, clothing 1 and equipment to offenders assigned to. the 
facility's food service, outside details, community details and other. special work details.. 

The Facility shall provide adequate laundry services. • . . 

The Facility shall remain in compliance with all applicable laws, and regulations, and 
ACA Standards addressing trash and garbage disposal, and vermin and pest control. Any 
deficiencies noted by the Department or independent outside sources shall be promptly 
corrected. . 

Hair care services shall be available, to offenders and shall comply with applicable health 
requirements and IDOC Policy and Procedure 02-01-104, "Offender Grooming, Clothing 
and Personal Hygiene". 

The Contractor shall be encouraged to purchase products and offender clothing from 
Indiana Department of Correction industries known as PEN Products. 

For evaluation purposes, respondent shall submit a statement of ability and willingness 
to comply with ACA Standards and IDOC policies and procedures. . 

11. Health Services 

Respondents to this Solicitation for Management and Operation of the New Castle 
Correctional Facility should anticipate the requirement to provide medical and dental 
services and incorporate all costs associated with the services within their operational per 
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RFP New Castle Correctional Facility 

The . Contractor shall furnish eyeglasses, • prosthetics and durable medical equipment 
including but not limited to crutches, orthopedic braces and nebulizers. The' Contractor- 
shall make provision for offenders to purchase dentures at a cost ■comparable to State 
facilities. .' 

State licensing and certification requirements shallapply to health care personnel working ■ 
in the Facility to the' same extent as they apply to equivalent personnel in the community.. 

Any death of an offender assigned to the Facility shall be reported immediately to the 
. proper officials. A post-mortem examination shall be conducted on all residents who die 
while in the custody of the Facility, 

For evaluation purposes, respondent shall submit a statement of understanding, ability 
and willingness to comply with applicable standards and IDOC policies and procedures. 
In this section, respondent shall provide a detailed description of medical services to be 
offered and associated costs. 

12. Food Service 

Responders to this Solicitation for Management and Operation of .the New Castle 
Correctional Facility should anticipate the requirement to provide meal services and 
incorporate all costs associated with that service within their operational per diem. In 
addition, each Responder shall provide an alternative per diem in the event the IDOC opts 
to use another procurement vehicle through which to provide a. system wide food, service 
contract, In. the event this was to occur, the IDOC would have a separate, relationship 
with the food service vendor. 

The. IDOC reserves the right to make final determination as to disposition of food 
services based on the Technical and Cost Proposals submitted in response to this RFP.; If 
the IDOC determines that the vendor selected to manage and operate the New Castle 
Correctional Facility shall provide the food service portion of this RFP, the following 
requirements shall apply: 

The Contractor shall provide, food service in accordance with AC A Standards for Adult 
Institutions. The Contractor shall not be required to follow the Department's- master 
menu. 

AH menus served shall, meet or exceed the current National Recommended Daily 
Allowances (inclusive of all modifications and updates) for basic nutrition published by . 
the. National Academy of Sciences. These allowances should be adjusted for the specific- 
population of the facilities. 

Each menu and corresponding nutritional analysis shall be. forwarded to the Department 
for review and approval at least forty-five (45) days prior to implementation at the 
Facility. Approval shall not be unreasonably withheld.' 
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The Facility shall have written procedures for the detection and reporting of escapes, 
which includes the notification of neighbors within the surrounding community. 

The Facility shall immediately, or as soon as reasonably possible after the incident, notify 
the Department of all incidents involving an escape, attempted escape, use of deadly 
force, serious disturbance, offender death or serious assault on' staff, offender Or visitor. 
The Facility shall aggressively seek prosecution of offender, staff and visitor criminal 
conduct through coordination and cooperation with local law enforcement agencies arid 
'prosecutors. 

The Facility shall provide the Department with a written policy . addressing the 
transportation of offenders. The policy shall have departmental approval prior . to 
implementation. The Facility shall be responsible for all transportation functions from. the. 
facility including disciplinary, administrative, program progression and medical transfers. 
The IDOC shall be responsible for transportation tp the facility. The IDOC shall 
administer transfer of offenders to and from the Facility. 

Related IDOC Policies and Procedures include: 01-04-103, "Searches, Apprehensions, 
■ Reports and Warrants for Escapees, Absconders and Parole Violators"; 02-01-109, "The 
Us© of Physical Force"; 02-01-110, "Offender Accountability"; 02-01-111, "The Use. and 
Operation of Adult Offender Administrative . Segregation"; 02-01-112, The Use of 
Firearms and Chemical Agents"; 02-0.3-101, 02-01-114, "The Establisliment, Staffing, 
and Management of Armories"; "Searches and Shakedowns"; 02-03-r 102, "Emergency 
Response Operations"; 02-03-105, "Security Threat Groups"; 02-03-1.06, "Key Control"; 
02-03-107, "Tool Control"; 02-03-108, "Security Inspection"; 02-03-109,. "Lockdowns"; 
and ; ;02-03-l 10, "Adult Offender Transportation". 

For evaluation purposes, respondent shall submit a statement of ability and willingness 
to comply vnth ACA Standards arid IDOC policies and procedures. 

14. Mail, Visitation 

The Facility shall comply with FDOC Policy and Procedure02-01-103, "Offender 
Correspondence" in regard to sending and receiving mail. 

The Facility shall have written policies that define the Facility's visitation, rules and 
regulations and comply with IDOC Policies and Procedures 02-01.-103, "Offender 
Correspondence" and 02-01-102, "Offender, Visitation". 

At a minimum, offenders shall be permitted tire opportunity to visit at least one day per 
week. 

For evaluation purposes, respondent shall submit a statement of ability and willingness 
to comply with ACA Standards and IDOC policies and procedures. 
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18. Offender Classification 

The Facility shall classify offenders in. accordance with the guidelines established in 
IDOC Policies and Procedures: 01-04-101, "Adult Offender Classification"; and, 02-0 1 - 
107, "The Use and Operation of Protective Custody", 

Facility staff responsible for classifying offenders and overseeing offender classification 
shall attend classification training conducted by the Department. 

The Facility shall abide by IDOC Policy and Procedure 01-04-101, "Adult Offender 
Classification" in reviewing and recommending offenders for transfer to another facility, 
jail program or community service center. 

For evaluation purposes, respondent shall submit a statement of ability and willingness ' 
to comply with ACA Standards and IDOC policies. and procedures: 

19. Good Time Loss, Accrual and Restoration 

The Facility shall have the authority to take statutory and meritorious" good time from 
offenders convicted of disciplinary reports in accordance with IDOC Policy and 
Procedure 02-04-101 , "The Disciplinary Code for Adult Offenders". 

For evaluation purposes, respondent shall submit a statement of ability and willingness 
to- comply with ACA Standards and IDOC policies and procedures. 

20. Academic and. Vocational Education 

The Contractor shall provide comprehensive educational and vocational programming for 
the' offender population. The cost of materials, lab ^equipment, tests, test fees, supplies 
and any other costs associated with the education programs shall be the responsibility - of 
the Contractor. 

Academic education shall include, at a minimum^ basic education, adult literacy and 
opportunity to obtain a G.E.D. 

Technical programs should offer offenders the chance to learn skills that can be utilized 
in real work opportunities. 

The Facility may . also make provision for a college program for offenders. With, the 
Department's approval, this program may be funded through use of offender commissary 
funds, and personal funds from offenders participating in the program. 

Technical programs shall be certified by a recognized agency approved by IDOC prior to 
implementation. All academic and vocation programs shall be in compliance with IDOC 
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Data calculation and accurate input into OIS shall be the responsibility of the Contractor 
as required by the Department. Data transactions shall include but not be limited to :. ' 

a. statutory good time; 

b. educational good time; 

c. restoration of good time; 

d: additional sentences and changes, in sentences; 

e. parole board deferments; 

f offender transfers; 

g. offender classification actions; 

h. visitation information; and, 

1 offender money transactions. 

Selected Contractor employees, approved by the Department, shall be given discrete 
passwords to input data while others, shall be permitted data retrieval only. It should be 
noted that the Department may audit all input data. 

Offender records shall include, but not be limited to, medical, psychiatric, dental 
counseling and classification records. 

All records and reports shall be made available to any authorized person appointed by the 
Department or any other State agency having specific authority to inspect such records 
and reports. 

The .Facility shall have the capability for video-conferencing for the. purpose of 
conducting parole hearings, training, meetings and other purposes. This system shall be 
compatible with the Department's system. The Contractor shall bear the expenses for the 
operation, maintenance and required upgrades,, as deemed necessary by the Department. 

The Vendor shall be required to participate in the Department's security threat vrnu p 
tracking program by incorporating this into its' operation and interfacing with any 
information systems developed by the Department. 

The. Facility shall have the capability for electronic mail and facsimile, at a minimum, in 
the administration area, offender records, and medical area. The Contractor is strongly 
encouraged to have electronic mail capability- readily accessible for program staff. 

The Department shall be. provided copies of all critical incident reports or comparable 
reports generated at the Facility. : 

The Department shall be provided access to. all written offender grievances that are 
processed through the grievance mechanism at the Facility. 
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The Facility shall ensure that the Monitor has reasonable access to all areas of the facility' 
and property. 

The State Contract Monitor or other Indiana Department of Correction employees and 
their agents shall have the authority to tour- and inspect the Facility and grounds at any' 
time. All programs, training, committees and operations' of the Facility are subject to 
observation and monitoring by the State Contract Monitor. 

, For evaluation purposes, respondent shall submit a statement of ability and willingness 
to comply with ACA Standards and IDOC policies and procedures. 

24. Transfer of Offenders and Facility on Termination or Expiration 

A minimum of one hundred twenty (1.20) calendar days shall be allowed, for transfer of 
offenders and Facility upon teraiination of the Contract by the IDOC, or upon expiration 
of the Contract. 

For evaluation purposes, respondent shall submit a statement of acknowledgement and 
understanding. 
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Attachment G 



CURRENT FACILITY WARANTY INFORMATION 



Asset tag # Vendor and item purchased 

Texas Refinery Corp. - Brock building roof 
Texas Refinery Corp. - Van Nuys building roof 
McGuff Supply - Four Mental Health bldgs. And 
Segregation bldg. Roof 
645-01 175 Springfield Ford -.2004 Ford 15-passenger van 
645-01 433 Hubler Chevrolet - 2005 Chevrolet P/U truck 
645-01481 Reynolds Farm Equipment - Gator 
645-03377 Dell - Server 
645-03378 Dell - Server 



Date purchased Warranty 



4/5/2001 
10/1/2001 

2/1/2002 
3/5/2004 
1/26/2005 
4/6/2005 
10/22/2004 



20 years 
20 years 

1 5 years 

3 year, 36000 miles 
3 year, 36000 miles 
12 months 
3 years 



10/22/2004 3 years 
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9999 


00 


55404 


9999 


00 


55404 


9999 


00 


55404 


9999 


00 


55401 


9999 ■ 


00 


55404 


9999 •■ 


00 


•55401 


9999 


00 


55404 


9999 


00 


55401 


9999 


00 


55404 


9999 


00 


55401 


9999 


00 



Exhibits 




Price Proposal 

Offender Per Diem (Excluding medical'/ men... health, dental services & food services) 

fewer 210-bed housing units and GEO is paid a per cuem OTiarfmtee A the following per diem rate pricing 
occupancy guarantee, on a housing-unit-by-housing-unit basis): 



TABLE 1 




09/01/05 07/01/06 
06/30/06 06/30/07 

$32.95 $33.65 
$32.95 $33.65 
$32.95 $33.65 
$32.95 $33.65 



07/01/07 07/01/08 
06/30/08 06/30/09 

$34.30 $34.95 

$34.30 $34.95 

$34.30 $34.95 

$34.30 $34.95 



07/01/09 07/01/10 07/01/11 07/01/12 07/01/13 07/01/14 
06/30/10 06/30/11 06/30/12 06/30/13 06/30/14 08/31/15 

$35 65 $36.15 $36.90 $37.65 $38.40 $39.20 
$35 65 $36.15 $36.90 $37.65 $38.40 $39.20 
$35.65 $36.15 $36.90 $37.65 $38.40 $39.20 
$35.65 $36.15 $36.90 $37.65 $38.40 $39.20 



Inmates * 

Up to 1068 
1069 to 1278 
1279 to 1488 
1489 to 1698 

f fiw ,« or seven 210-bed housing units, plus 100 Camp inmates, plus 128 Mental Health 
* Population ranges assume four, five, six or even 210 bed to g , P ^ rf housed m ^ . 

Care Unit inmates (actual count may exceed 1068, 12/8, 1456, or imo, 

Camp and/or Mental Health Care Unit). i 
'in the event the^ 

210-bed housing units and GEO is paid a per diem rate of not less to £3^0for such AD 

agency offenders (subject always to a 95% °^^ t ^^^^^^^(^^ always to a 

shall apply to all IDOC adult male inmates housed at the New Castle Correctional *acn zy k 

90% rrunimum occupancy guarantee, on a housing-unit-by-housmg-umt basis). . _ 



TABLE 2 



Id 



IDOC 
Inmates * 

Up to 1068 
1069 to 1278 
1279 to 1488 

Unit inmates (actual count may exceed 1068, 1278, or i486, Daseu 
Mental Health Care Unit). 



09/01/05 ' 07/01/06 07/01/07 07/01/08 07/01/09 07/01/10 07/01/11 07/01/12 07/01/13 07/01/14 

Zl 06/30/07 06/30/08 06/30/09 06/30/10 06/30/11 06/30/12 06/30/13 06/30/14 08/31/15 

$32.95 $33.65 $34.30 $34.95 $35.65 $36.15 $36.90 $37.65 $38.40 $39.20 

$32 95 $33 65 $33.50 $34.25 $35.00 $35.45 $36.20 $36.90 $37.65 $38.50 

$32 95 $33 65 $33.50 $34.25 $35.00 $35.45 $36.20 $36.90 $37.65 $38.50 



5 of 5 



lanet'^ 



New Castle Correctional Facility 
ng Units/100 Bed Minimum Camp/128 Bed Mental Health 
ITHOUT MEDICAL OR FOOD SERVICE 

Staffing Plan - 1068 Beds" 



eh 



Superintendent 
Executive Secretary 
Human Resource Manager 
Human Resource Clerk 
ACA/QCP Compliance Manager 
Grievance/Litigation Manager 
Training Coordinator 
Training Clerk 
Safety/Risk Manager 



s? 

m 



Non-Shift Shift 1 Shift 2 Shift 3 Relief FTE 



1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


. 1 .00 


1.00 


1.00 


•1.00 


1.00 


1.00 


1.00 


1.00 


1.00 


1.00 



Sub Total Executive Office 



9.00 



9.00 




^M>JG) E-- 



Business Manager 
MIS Manager 
Accountant 

Accountant Clerk (deleted) 
Warehouse / Supply Manager 
_aundry Manager 
Laundry Worker (deleted) 
Payroll Clerk 
Offender Accounts Clerk 
Administrative Clerk 
Mail Room Supervisor 
Mail Room Clerk 
Commissary Manager 
Commissary Clerk 
Receptionist 



n-Shift Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 


1.00 






1.00 


1.00 



Sub Total Business Office 



13.00 



13.00 





Non-Shift Shift 1 Shift 2 Shift 3 Relief 



Facility Maintenance Manager 

Maintenance Technician (deleted 1 on Shift 1) 



1.00 



2.00 



1.00 



1.00 
1.00 



FTE 



1.00 

3.00 



Jane^^ _..^-„ m .„Pgj§..lJ 



-'owerhouse Technician 

Fool Room/Maintenance Clerk 


1.00 


1 nn 
I .uu 


1 on 


1 nn 


1 R7 

1 .u 1 

1.00 


5 00 
1.00 
















Sub Total Maintenance 


2.00 


3.00 


2.00 


1.00 




10.00 






Non-Shift Shift 1 


Shift 2 Shift 3 Relief 


FTE 


nssistant oupennienueni - rvo-cnuy ^icuucuy 


1 00 


1.00 


1 00 


A a H d mi r» P rnn r si m c * 
S-MrdUtM N 1 u;;! r^rvv.yii a ll , IO.^'^i.!>;-;^.';'''' -.si;' 








tuucation uircoior 


1.00 


1.00 


1.00 


ruucation oierK 


1 00 

I .\J\J 


1.00 


1.00 


Oliapiain/ VUlUI Itcol V^UUI-UEE IdtUI 


1 00 


1.00 


1.00 


LiDranan 


1 00 


1.00 


1.00 


LiDrary aiqs 


1 00 


1.00 


1.00 


ncaucmtc instructor ^mdiz/i^c-^ci^/oezlj^ ^nuucu i.u^ 


S 00 


1.00 


5.00 


VOCallUndl INbtlUulUI ^wUlll Idi y Ml to/ 


1 .00 


1.00 


1.00 


vocational instructor ^nonicuiiure; 


1 nn 

I .uu 


1.00 


1.00 


vocational instructor i^DUiiaing iviainicridriuc^ 


1 nn 

I -UU 


1.00 


1.00 


vocational insirucior ^oompuiers^ 


1 nn 


1.00 


1.00 


Re-Entry Unit Management 








Re-Entry Coordinator (retitled) 


i nn 
1 .UU 


1 nn 

I .uu 


1 nn 

I .uu 


Unit Manager - Mental Health / Camp (Re-Entry) 


1.00 


1.00 


1.00 


Unit Manager - B (Re-Entry Unit) / C 


1.00 


1.00 


1.00 


Unit Manager - D / E 


1.00 


1.00 


1.00 


Re-Entry Case Manager/Counselor - M Health / Camp 


1.00 


1.00 


1.00 


Re-Entry Case Manager/Counselor - B 


1.00 


1.00 


1.00 


Case Manager/Counselor - C 


1.00 


1.00 


1.00 


Case Manager/Counselor - D 


1.00 


1.00 


1.00 


Case Manager/Counselor - E 


1.00 


1.00 


1.00 


Re-Entry Specialists (retitled) 


2.00 


1.00 


2.00 


Substance Abuse Instructor/Coordinator (Added 3.0) 


4.00 


1.00 


4.00 


Recreation Specialist 


1.00 


1.00 


1.00 


Offender Records Manager 


1.00 


1.00 


1.00 


Offender Records Clerks 


2.00 


1.00 


2.00 


Sub Total Programs 


34.00 




34.00 







RS x 'Security 


/ Stipe 


rvisors 


' ■• , 










Non-Shift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Assistant Superintendent - Security 


1.00 








1.00 


1.00 


Security Clerk 




1.00 








1.00 


1.00 


Chief of Security - Major 




1.00 








1.00 


1.00 


DHO / Administrative - Captain 




1.00 








1.00 


1.00 


Shift Supervisor - Lieutenant 






1.00 


1.00 


1.00 


1.67 


5.00 


Assistant Shift Supervisor - Sergeant 




1.00 


1.00 


1.00 


1.67 


5.00 


Security Threat Group Investigator 


1.00 








1.00 


1.00 


Security Threat Group Clerk (deleted) 










1.00 


0.00 


Segregation Supervisor - Lieutenant 




1.00 


1.00 




1.50 


3.00 


Armory/Key Control - Sergeant 




1.00 








1.00 


1.00 



jiBltHii^^^ ■ — EllgJj 



Sub Total Security Supervisors 6.00 3.00 3.00 2.00 19-00 



CORRECTIONAL OFFIC 



OFFICERS - MAIN COMPOUN 




Minimum Security Housing (100 Beds) ... ... 




Non-Shift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Housing Officer 




1.00 


1.00 


1.00 


1.60 


4.80 


Community Work Crew Officer 1 (retitled) 


2.00 








1.20 


2.40 


Outside Grounds Work Crew Officer 1 (Added) 


1.00 








1.20 


1.20 


Mental Health Housina (128 Beds) 




Non-Shift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Housing Officer 




6.00 


6.00 


6.00 


1.60 


28.80 


aneral PoDulation Housina Units B - E (210 Beds Eacl 




Non-Shift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Housing Unit-B Officers 




3.00 


3.00 


2.00 


1.60 


12.80 


Housing Unit-C Officers 




3.00 


3.00 


2.00 


1.60 


12.80 


Housing Unit-D Officers 




3.00 


3.00 


2.00 


1.60 


12.80 


Housing Unit-E Officers 




3.00 


3.00 


2.00 


1.60 


12.80 



Support Officers 





Non-Shift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Staff/Visitor Entry 1 




1.00 


1.00 




1.60 


3.20 


Central Control Officer 




2.00 


2.00 


2.00 


1.60 


9.60 


Perimeter Patrol 




1.00 


1.00 


1.00 


1.60 


4.80 


Yard/Compound 1 




2.00 


2.00 


1.00 


1.60 


8.00 


Escort/Utility 




4.00 


3.00 


2.00 


1.60 


14.40 


Transportation 1 


4.00 








1.20 


4.80 


Reception and Discharge 1 


2.00 








1.20 


2.40 


Segregation Control 1 




1.00 


1.00 


1.00 


1.60 


4.80 


Segregation Rover 1 




2.00 


2.00 


2.00 


1.60 


9.60 


Kitchen 1 




1.00 


1.00 




1.60 


3.20 


Medical 1 




1.00 


1.00 


1.00 


1.60 


4.80 


Indoor/Outdoor Recreation 1 




2.00 


2.00 




1.60 


6.40 


Back Gate 


1.00 








1.20 


1.20 


Education Officer 1 


2.00 








1.20 


2.40 


Visitation 1 


2.00 








1.20 


2.40 


Tower Officer 




1.00 






1.20 


1.20 



Sub Total Correctional Officers 



14.00 37.00 



35.00 



25.00 



171.60 



Position may be redeployed if no Offenders are present or as activity requires. 



Correctional Emergency Response Teams (CERT) are derived from Escort/Utility, Yard Compound Officers, etc. 



Jr 



ACUITY SUMMARY 













NonShift Shift 1 


Shift 2 Shift 3 Relief 


FTE 



Janet 











^^^^^^^^^ 














NonShift 


Shift 1 


Shift 2 


Shift 3 


Relief 


FTE 


Executive Office 


9.00 


0.00 


0.00 


0.00 




9.00 


Business / Support 


13.00 


0.00 


n nn 
u.uu 


0.00 




lO.UU 


Maintenance 


2.00 


3.00 


2.00 


1.00 




10.00 


Programs 


34.00 


0.00 


0.00 


0.00 




34.00 


Security Supervisors 


6.00 


3.00 


3.00 


2.00 




19.00 


Correctional Officers 


14.00 


37.00 


35.00 


25.00 




171.60 


















Total Staff 






78.00 


43.00 


40 00 


28.00 


256.60 



Attachment D 

PERFORMANCE MEASURES 

1 . . Monitoring: At the State's discretion, the State will monitor the Contractor's 
performance to ensure compliance in accordance with all contract provisions and 
applicable Department,' State, and Federal written policy, procedure, instructions, 
guidelines, court, orders, codes, laws, rules, and regulations. 

1.1 For the duration of this contract, the Contractor shall, via its assigned 
Superintendent, ensure routine monitoring of service delivered, to include monitoring of 
subcontracted services. Such monitoring activities shall include documenting noted 
deficiencies and requesting corrective action to ensure that, at least, the minimum service 
requirements specified by this Contract are met. 

1 .2 For the duration of this contract, the State shall conduct inspections in 
accordance with established State procedures. 

1 . 3 Special monitoring activities shall be conducted with timely notice to the 
Contractor. The Contractor's operations, program services, as well as records pertaining 
to this Contract may be included in special monitoring activities. 

1 .4 Routine, daily monitoring activities shall be conducted on-site by the 
State's Contract Compliance; Monitor. The Contractor's operations, program services, as 
well as records pertaining to the "contract may be included in monitoring activities. 

1 .5 The Contractor shall meet with the State's Contract Compliance Monitor 
at least once per week to discuss problems or issues relevant to the facility. The Contract 
Compliance Monitor shall document the meeting minutes, and submit documented 
reports in accordance with established procedures. 

2. Statements of Minimum Requirements: American Correctional Association 
(ACA), Standards for Adult Correctional Institutions Fourth Edition accreditation. 

2.1 The Contractor shall file a plan no later than six (6) months after transition 
to identify the process to achieve ACA accreditation. 

2.2 Within eighteen (18) months after the start of the transition process will 
achieve ACA accreditation. 

2.3 The Contractor will maintain ACA accredited status throughout the tenure 
of the Contract and any extensions. 



■ 4 2 The Contractor shall submit in writing to the State, the year-end 
expenditure statement of the Facility within sixty (60) calendar days of close of each 
fiscal year. 

4 3 The Contractor shall submit a copy of the annual independent audit reports 
of the year-end expenditure statement and all cash accounts (offender eash.accounts club 
accounts and any other offender cash accounts which may exist from time to time) ot the 
Facility, to the State within one hundred eighty (180) calendar days following the close of 
each fiscal year. 

4 4 The Contractor shall submit a copy verifying proof of insurance to the 
State a minimum of thirty (30) days after transition and annually thereafter. 

5 Annual Personnel and Compensation Report: The Contractor shall provide an 
annual report to the State on or before September 1st of each year regarding the pay scale 
and job classification structure for all employees of the Facility. 

5 1 The Contractor shall conduct a thorough background investigation, to 
include criminal and employment history, prior to an offer for employment. 

5 2 The Contractor shall submit to the State, written notification of all 
employment vacancies and hires within five (5) business days from the date the vacancy 
or hiring occurred. 

5.3 The Contractor shall not exceed sixty (60) calendar days on the filling of 
staffing position vacancies. 

6 Training- The Contractor shall provide to the State, at a minimum of thirty (30) 
calendar days prior to anticipated implementation, all training curriculums', lesson plans, 
and related materials for approval prior to use. 

7. State Policy and Procedure: The Contractor shall adhere to all State Policy and 
Procedure, 100% of the duration of the contract term. 



3 Administration: The Contractor shall be a public or private legal entity or part of 
a'legal entity, and shall make immediate notification to the State if status should change 
during the contracted term. 

3 1 The Contractor shall establish a Community Advisory Committee 
comprised of local community business leaders, local community organizations, and 
facility representatives, within thirty (30) calendar days of contract execution. 

3 11- The Contractor shall notify the State, in writing, of all scheduled 
Community Advisory Committee meetings, to allow for State representation and 
participation, at a minimum of thirty (30) days in advance of the scheduled meeting. 
Written notification shall include date, time, location, and agenda. 

3 1 .2 The Contractor shall document, in writing within ten (10) days 
following the meeting, all Community Advisory Committee meeting minutes. 

3.1.3 The Contractor shall solicit community involvement in writing, 
and track all proposal and/or in process projects. 

3 2 Upon selection, prior to appointment, of the facility Superintendent, the 
Contractor shall submit in writing the name and qualifications of the individual being 
presented to the State for approval. 

3 2 1 The Contractor shall ensure, for the duration of this contract, that 
the facility Superintendent meets the minimum State requirements for the position. 

3 3 The Contractor shall submit a copy of recommended policy and procedure 
manual(s) to the State at a minimum of thirty (30) days prior to anticipated facility 
transition. 

3 4 The Contractor shall submit a copy of recommended policy and procedure 
.manual additions, amendments, or modifications to the State at a minimum of thirty (30) 
calendar days prior to anticipated facility implementation. 

3 5 The Contractor shall submit in writing to the State, within ten (10) 
calendar days of receipt by the Contractor, any new litigation filings, related documents 
(i.e., lawsuits, responses, settlements, etc.) affecting the operation and/or management of 
the facility. 

4. Fiscal Management: The Contractor shall prepare an annual written budget that is 
approved by the appropriate governing authority. 

4 1 On an annual basis, the Contractor shall submit in writing to the State, 
annual budget income and expenditure statements and an annual financial < ^^it report 
prepared by an independent CPA firm. Documents shall be submitted within fifteen (15) 
calendar days from audit completion or receipt of findings by the Contractor. 



